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Unlimited Access:

DART is working with Polk County, Des Moines University, Des Moines Area Community
College, Wells Fargo, and Bridges of lowa on joining the Unlimited Access membership.

DART has nearly reached its capacity to track ridership using the method that allows employees
to flash their company ID badge.

As a result, Des Moines University

has agreed to work in cooperation

with DART to pilot a project using

swipe cards instead of the

University ID’s. Des Moines

University is scheduled to begin

January 1, 2009.

As shown in the graph below,

ridership in the program continues

to increase from August to

September, totaling over 81,000

rides in September. No new

companies joined the program in

September.

Principal holds onto the largest

ridership in the program by nearly four-times that of the next closest company. Wellmark and
the State of Iowa are in a close race for second with the State, in its second month of
participation, enjoying 275 more rides than Wellmark in September.

Marketing Activities:
Des Moines University (DMU) Senior Health Fair - November 1, 2008:

Seniors will be able to ride free all day on DART Fixed Route services on November 1, 2008 by
showing a DART Reduced Fare ID card or a picture ID with birth date.

DART will have a booth at the health fair from 8 am to 12 pm to issue DART Reduced Fare ID’s
to seniors. Seniors must be 65+ to qualify for Reduced Fare ID card. In order to get an ID made
seniors must have proof of date of birth (birth certificate, Medicare card, driver's license or
Iowa ID).

The Route #1 WDM/Fairgrounds will be detouring during the hours of the health fair to Grand
Avenue (off of Ingersoll Avenue) for direct service to DMU.

Workforce Development Veterans Day Career Fair - November 11, 2008:

DART will participate in the lowa Workforce Development Veterans Day Career Fair at
Veteren’s Memorial Auditorium from 9 a.m. - 3 p.m.

DART Customer Service Staff will be answering questions on DART services and DART Human
Resource staff will be providing information on employment opportunities at DART.

Other Activities:

During the week of November 10th DART, the TMA and the Blood Center of lowa will promote
riding the D-Line Shuttle to give blood. Details of this event are still be worked out by the TMA.
On October 3rd, DART staff distributed tree seedlings to customers that were donated by Des
Moines Parks and Recreation, Des Moines Arber Foundation and Hy-Vee.

On October 20th, DART began serving a new Park and Ride on Route #10 - Pleasant Hill. The
Park and Ride is at Premiere Bowling and Entertainment at 655 NE 56th St.
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11B: Transportation Department

Staff Resource: Jim Tishim, Transportation Director

On-Time Performance:

e Based on 153 supervisor observations, September on-time performance was 92.1%. Buses
were late (four minutes or more) 7.2% of the time and early (one minute or more) 0.7% of the
time.

Evaluation of Overtime:

o The Transportation and Human Resources Departments have started to look into the areas that
have been affecting our overtime rate. We are not only looking for ways to minimize the
overtime costs to bring them back in line with the budget, but also ways to reduce and control
future overtime costs.

e In order to evaluate overtime, we identified the areas that impact and generate overtime:

0 Attendance

Scheduling/Run Building work assignments

Disciplinary action: Terminations and suspensions

Recruitment and attracting employees

Retention of employees

Service changes, expansions and special services

0 Outside sources/Events

o Initial areas of opportunity have been identified. Over the next several weeks, the staff of both

departments will be looking into each option for viable solutions.

O O0OO0OO0Oo

Mike Raw Retirement:

¢ Fixed Route Supervisor Mike Raw retired on October 3, 2008. Mike was hired as a fixed route
supervisor on September 1, 2003.

e After Supervisor Mike Scott retired in December 2005, Mike became the supervisor in charge of
the new bus operator training program. Mike was a valuable asset to the Department and to
DART, and will be greatly missed.

e The Transportation Department is currently in the process of filling this open position.

New Fixed Route Supervisor - Greg Schmitt:

e Fixed Route Supervisor Dennis Dietz retired on August 1, 2008. The Transportation
Department began the process of hiring a fixed route supervisor, which was completed by the
end of August.

e [am pleased to announce Greg Schmitt as our new fixed route supervisor.

e Prior to DART, Greg graduated from the University of lowa and was a fixed route and
maintenance supervisor with Cambus in lowa City. Also, Greg has a well-rounded experience as
a bus operator, instructor and dispatcher.

e (Greg started with DART on September 29, 2008 and is currently in our supervisor training
program.
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Fire Extinguisher Training:

On September 24 and 25, 2008, the Transportation Department conducted fire extinguisher
training for all bus operators, maintenance employees and any administrative staff that wanted
to participate. Additional meetings were provided to allow as many employees opportunity to
participate.

Investigator Ted Jefferson with the Des Moines Fire Department and Ron Miller, who is a
Paratransit bus operator facilitated the meetings. Ron Miller is a retired 30 year veteran with
the Des Moines International Airport Fire Department. Also, Ron has 25 years as an lowa
National Guard Fire Fighter and 20 years as a volunteer fire fighter.

The training sessions involved a Fire Department training video, lecture and discussion, and
practical experience of actually putting out a fire using a fire extinguisher. The extinguishers
used are the same extinguishers on the buses, which they would be using in case of a bus fire.
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9C: Paratransit Department

Staff Resource: Chet Bor, Paratransit Director

Mobility Matters: Creating Community Transportation Solutions Workshop:

e [ participated in the daylong workshop representing DART. Michelle Orfield-Koranda was also
there representing DART. The event was held in the East Tower Auditorium at Mercy Medical
Center.

e The event was hosted by the DMMPO and was created through the s
efforts of the Transportation Roundtable, Coordination Sub- :?‘3'“"\ g a’%___
Committee and the Mobility Planning Services Institute members
from Central Iowa, of which I am a member of both.

e There were 46 participants that represented 30 agencies from
Central Iowa that share a common interest in coordinating
transportation.

e [ was on a panel that discussed local transportation coordination
practices, along with representatives from HIRTA, CyRide, WDM
Human Services and Link Associates.

e DART presently coordinates with more than 45 separate agencies and organizations to provide
transportation. This allows our fixed costs to be spread over a greater number of trips which
provides for the lowest possible per unit cost for both DART and the agencies and organizations
we coordinate with.

Safety Initiatives

e The October safety meeting covered map reading and routing and included an interactive
discussion with drivers on safe pick-up locations and how to plan the route with safety in mind.

e Four drivers were recognized for advancing to the next year of accident-free driving.
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9D: Maintenance Department
Staff Resource: Carol Pelfrey, Maintenance Director
Maintenance:

The number one road call issue for fixed route, (10) or (20%) was for other problems such as driver
seat, doors, noise under bus followed by (7) or (14%) for brake issues; (6) or (12%) for lift/ramp
related problems. Paratransit had a total of (8) and engine problems was number one with (3) or
38%, engine shuts down or cuts out; (2) or (25%) for other issues such as passenger was sick, door
problem. On Call had (2) road calls this month, (1) air system and (1) for engine compartment
smoking.

(51) Road calls for fixed route this month and (29) or 57% was on older equipment 1992 - 1998
buses. Paratransit had a total of (8) and (4) or 50% was on their older equipment, 2000 - 2002
buses.

PM Inspections performed this month: 71 - eight less than performed in August
e Ontime: 60 or 84.5% plus 9 within the 500 miles = 69 or 97% completed on time
e  Within 500 miles: 9 or 12.7%
e Over 500 miles: 2 or 2.8%

Our night shift Maintenance Supervisor has resigned, which makes it necessary to take a mechanic
off the floor to fill in until his replacement is found. His last day is October 31st. We are also short
one service person who resigned.

Building & Grounds:
Clean up grounds, lawn and trim trees in preparation for winter. Getting areas ready for roofing

company to stage their materials and have area setup for tear-off collection vehicles. Roof for
administrative portion of building started October 6th. Also next month concrete repairs to the
main driving area around the lot will start.
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9E:

General Manager

Staff Resource: Brad Miller, General Manager

Levy Meetings & More Meetings:

[ or a DART Commission member have provided or am scheduled to provide
presentations/information on the proposed new DART Levy to as many as 18 of DART’s 20
Communities. Here are the meetings [ attended and a summary of how each went:

Des Moines (10/6/08)

Urbandale (10/13/08)

Ankeny (10/13/08)

Altoona (10/13/08)

Clive (10/16/08)

Windsor Heights (10/20/08)

West Des Moines (10/20/08)

Johnston (10/20/08)

Pleasant Hill (10/21/08)

Joint Worshop of Region 7 Communities at Ankeny City Hall (Sheldahl, Alleman, Elkhart,
Polk City, Granger, Grimes, Johnston, Ankeny all invited) (10/23/08).

Carlisle (10/27/08)

Polk County (10/29/08)

Bondurant (TBD - Requested Chairman Conkling provide them a briefing).

OO0OO0OO0OO0O0O0OOO0OO0ODOo

O OO

In addition to providing numerous media interviews regarding, unfortunately, DART’s bus
accidents, I want to thank the Des Moines Register’s Rox Laird and Gunnar Olson for taking the
time to listen to me do a not-so-great job of describing the new funding formula.

[ also sincerely want to thank all of the DART community City Managers, the County Manager,
and the many Assistant City Managers/Finance Directors who put significant efforts over the
past month towards developing this compromise formula option. Without their efforts, this
solution would not have been identified.

[ want to show my appreciation to the DART staff, especially my management team for often
keeping the agency afloat while we were focused on this regional issue.

Last but not least, [ want to thank the Commissioners, and especially Chairman Conkling, who
worked tirelessly with me as well as behind the scenes to reach a conclusion to this issue that
would move DART forward.

State Legislative Committees

[ have been appointed to the oversight committee for the legislatively mandated DOT-run
Public Transit Funding Study. The first meeting of the committee to approve an RFP for a
consultant is scheduled for Thursday, October 24 in Des Moines.

Additionally, I am thankful for being asked by Senator Matt McCoy to be one of the speakers at
the Public Transit Funding Interim Committee meeting he will co-chair on Friday, November
14, 2008.
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Other Presentations/Meetings

Elizabeth & I attended the Transportation Roundtable discussion on October 9 hosted by
Congressman Leonard Boswell and the Chairman of the House Transportation & Infrastructure
Committee, James Oberstar and [ made some comments urging both legislators to support
improved funding for public transit during the upcoming transportation authorization.

[ made presentations on DART activities to the Partnership’s_Transit 2030 Committee hosted by
DART on September 26 as well as to the lowa Department of Economic Development on
October 13, 2008.

[ am scheduled to provide an update on the process we followed to develop this new formula at
IPTA’s Mid-Year Meeting next week (November 3-5) in Coralville, lowa.

Teamsters (Paratransit) Contract Negotiations

Will soon commence with hopeful ratification of a new contract before the June 30, 2009
expiration of the current 3 year agreement.

Mr. John Bartosiewicz will lead the DART Management negotiating team along with Randy Ross,
DART’s HR Director and Chet Bor, DART’s Paratransit Director.
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Future DART Commission Items

October 28, 2008

November 25,2008 5:00 P.M.

Action Items

Information Items

-2009 Officer Recommendations
by Nominating Committee

-Advertisement of Possible
Service Reductions in FY2010

-Nomination of TRAC Members

-FY2010 Budget Discussion
-2009 TMA Funding

-State Lobbyist Contract
Adjustment
-Human Resources Update

December 16,2008 12:00 P.M. Lunch

Action Items

Information Items

-Public Hearing on FY2010
Service Reductions

-2009 TMA Funding

-State Lobbyist Contract

-FY2010 Budget Recommendation

-Vote on 2010 DART Officers

January 27,2009 5:00 P.M.

Action Items

Information Items

-FY2010 Fixed Route Budget
Adoption

-Rapid Transit Project
Prioritization

-Quarterly Safety Report
-Risk Management Report

February 26,2009 5:00 P.M.

Action Items

Information Items

-FY2010 Paratransit Budget
Adoption

March 26,2009 5:00 P.M.

Action Items

Information Items

-FY2010 Rideshare Budget
Adoption

Key Meetings/Dates:

-November 14 - State
Legislative Interim Committee
on Public Transit

-December 31 - Deadline for
18 month notice for DART
Participation prior to FY2011.

Other Future Items:

May/June/July
-New Membership Review
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11A: Nominating Committee Appointments

Staff Resource: Brad Miller

Nominating Committee and Schedule:
e Per the DART Commission By-Laws, the Commission Chair is to appoint a Nominating

Committee to recommend DART officers for the coming year.

o The proposed schedule suggests that the appointed Nominating Committee should identify its
recommended slate of officers at the November, 2008 Commission meeting with approval of the
2009 officers to take place in December.

e The Bylaws require that nominations shall also be accepted from the Commissioners present at
the December meeting.

e The new officers would assume their roles at the January 2009 Commission meeting.

Rules Governing Officer Appointments:
e Ataminimum, three officers must be appointed: Chair, Vice-Chair and Secretary/Treasurer

e Each officer must be from a different member community.
o Officer terms are set at one year but they may serve multiple terms.

DART Commissioner Terms of Office:

e As of this date DART has not been notified that Commissioner Hensley has been nominated by
the Des Moines City Council and appointed by the Mayor of Des Moines.

Commissioners Parks, Mahaffey, and Connolly’s terms end next June 2009.

Commissioners Boesen and Van Oort’s terms end June 2010.

Commissioner Gayman'’s term ends January 2012.

Commissioners Conkling and Johnson'’s terms end June 2012.

There is no limit to the number of times a Commissioner may be reappointed.
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