














Des Moines Area Regional Transit Authority

( Paratransit Performance Report

August 2008
Percent FY09 FY08 Year To
Performance Perf. August August Change Year To Year To Date
Indicator Standard 2008 2007 FY09-FY08 Date Date Change
Ridership Statistics:
Total Passenger Trips 12,700 14,000 14,371 -2.6% 28,002 27,595 1.5%
Paratransit Trips - 13,068 13,759 -5.0% 26,152 26,364 -0.8%
Bus/Van/Car - 13,068 13,759 -5.0% 26,152 26,364 -0.8%
Special - - - 0.0% - - 0.0%
Cab - 932 612 52.3% 1,850 1,231 50.3%
Total Service Miles - 72,241 75,581 -4.4% 144,634 143,184 1.0%
Paratransit Van - 72,241 75,581 -4.4% 144,634 143,184 1.0%
Avg. Trip Length 5.53 5.49 0.7% 5.53 543 1.8%
Paratransit - 5.53 5.49 0.7% 5.53 5.43 1.8%
Avg. Pass./Revenue Hour 3.6 3.36 3.52 -4.5% 3.34 3.55 -5.9%
Paratransit - 3.36 3.52 -4.5% 3.34 3.55 -5.9%
No Shows - 401 430 -6.7% 786 936 -16.0%
% of Scheduled Trips - 2.7% 2.8% -3.6% 2.7% 3.2% -15.6%
Cancels - 389 423 -8.0% 787 828 -5.0%
% of Scheduled Trips - 2.6% 2.8% -7.1% 2.7% 2.8% -3.6%

Operating Days - 21 23 -8.7% 43 44 -2.3%



Des Moines Area Regional Transit Authority

( Paratransit Performance Report

August 2008
Percent FY09 FY08 Year To

Performance Perf. August August Change Year To Year To Date
Indicator Standard 2008 2007 FY09-FY08 Date Date Change
Total Revenue - $224,470 $223,897 0.3% $459,704 $442,261 3.9%
Total Expenses - $281,102 $212,005 32.6% $621,868 $412,557 50.7%

Paratransit Van - $256,101 $201,026 27.4% $577,682 $390,512 47.9%

Cab - $25,001 $10,980 127.7%  $44,186 $22,045 100.4%
Avg. Cost/Mile $3.55 $2.66 33.5% $3.99 $2.73 46.2%

Paratransit - $3.55 $2.66 33.5% $3.99 $2.73 46.2%
Paratransit Cost/Hour $44.50 $41.14 $32.29 27.4% $49.47 $33.17 49.1%
Avg. System Cost/Trip $16.44 $15.79 $11.51 37.2% $17.40 $11.68 49.0%

Paratransit - $15.18 $11.29 34.5% $17.04 $11.45 48.8%

Cab - $26.83 $17.94 49.6% $23.88 $17.91 33.3%

Service Quality:

Incidents - 10 4 150.0% 17 17 0.0%
Total Accidents = 4 2 100.0% 5 5 0.0%

Preventable - 3 2 50.0% 3 5 -40.0%

Non-prevenatable 1 0 100.0% 2 0 200.0%
Miles Between Accidents 50,000 23,483 37,791 -37.9% 28,927 28,637 1.0%
Road Calls - 9 21 -57.1% 24 38 -36.8%
Miles Between Road Calls - 8,027 3,599 123.0% 6,026 3,768 59.9%
Total Personnel - 52.5 47.5 10.5%

Administrative - 8.5 8.5 0.0%

Drivers - 44.0 39.0 12.8%
Total Absenteeism - 2.9% 1.6% 74.8% 2.9% 1.7% 77.6%

Casual - 1.2% 1.6% -28.2% 1.6% 1.7% -6.1%

Long Term - 1.7% 0.0% 170.0% 1.4% 0.0% 140.0%



Des Moines Regional Transit Authority
DART RideShare Performance Report

Aug-08
Percent Year to
Perf. Change FY09 Year FY08 Year Date
Performance Indicator Standard Aug-08 Aug-07 08-09 to Date to Date Change
Ridership Statistics

Total Vans In Circulation 100 93 79 18% 93 79 18%
Total Vans Not Assigned 10 4 3 33%

Total Passengers 900 894 751 19% 885 747 18%
Total Ridership 25,460 11,408 123% 52,442 23,665 122%
Avg Passengers/Van 9.61 9.51 1.12% 9.51 9.46 1%

Financial Statistics
Total Fares $87,835 $55,097 59.42%  $178,035 $113,359 57%
Avg Mo. Fare/Vanpool 630 $944 $697 35% $957 $717 33%
Avg Mo. Passenger Fare $98 $73 34% $101 $75 33%
Total Expenses $74,492 $60,834 22%  $170,255 $120,462 41%
Percent to Breakeven 100 117.9% 90.6% 30% 94.2% 94.1% 0%
Maintenance Expenses $2,944 $4,275 -31% $10,784 $7,772 39%
Maintenance Cost/Mile $0.02 $0.03 -37% $0.03 $0.03 21%
Service Quality Statistics

Total Mileage 172,316 157,852 9% 349,950 306,285 14%
Personal Mileage 12,135 9,812 24% 22,499 11,486 96%
Avg Miles/Day/Vehicle 88.23 87 2% 87.51 88.11 -1%
Total Accidents 0 2 -100% 0 2 -100%
Preventable 0 2 -100% 0 2 -100%
Non-Preventable 0 0 0% 0 0 0%
Miles Between Accidents 172,316 78,926 118% 349,950 153,143 129%
Operating Days 21 23 -9% 43 44 -2%
Emergency Ride Home 8 17 -53% 18 24 -25%
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11A: Development Department

Staff Resource: Elizabeth Presutti, Chief Development Officer

Annual Fall Passenger Count:
o The Annual Fall Passenger Count began on September 2, 2008 (the day after Labor Day, the

same as years past).

o The count is taking longer than in years past due to the addition of the Sunday service last
October and because of the number of counters that have resigned before the completion of the
project. Last year staff utilized 15 counters and this year we have only had 9 counters.

o The last weekday shift is scheduled for September 23, 2008 and the last weekend shifts will be
the weekend of September 27, 2008.

Route 1 and 10 Ridership during the 2008 Iowa State Fair:
e DART provided additional service on Route #1 and Route #10 during the lowa State Fair to

accommodate the increased demand from the event.

e Over 162,000 trips were provided to the lowa State Fairgrounds during the ten days of the lowa
State Fair. This is nearly a 3 percent decrease over last year’s ridership during the lowa State
Fair and almost a 14 percent decrease in ridership from the 2006 Iowa State Fair. However,
during the State Fair ridership on the regular Route #1 service has steadily increased.
Combining the increases in the regular Route #1 service with the State Fair ridership, provides
a slight increase in ridership over the 2007 lowa State Fair ridership.

Downtown Community Alliance Tram Project:
o Both Elizabeth Presutti and Brad Miller will be traveling to Portland, Oregon with other DCA

and City of Des Moines officials on September 29, 2008 to see the Portland Streetcar Operation.
o The official kick-off for the project with staff and HDR (the chosen consultant) will be on
Wednesday, October 15, 2008.

Employer Presentations:
e In August 2008 DART staff conducted held five (5) presentations/grab and go forums for the

following organizations:

Principal

ING Orientation

Community Support Advocates

Employers Mutual Casualty Company Orientation
Stover Memorial Hall

O O0Oo0OO0oOo

Community Education Class:
e DART and the Central lowa Center for Independent Living (CICIL), through the Des Moines

Public Schools Community Education program, are offering a short two-week class on how to
use the DART bus system.
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Participants will learn how to safely and effectively use DART's services - novices and
experienced riders are welcome. The class will include an overview of DART's services, rider
training and tips, a bus ride and a Q&A period.

RideShare:

DART currently has 93 vanpools in regular service and added sixty-two (62) new RideShare
customers since the beginning of August 2008.

RideShare has eleven (11) new vans on order, nine (9) of which are expansion vehicles and the
remaining two (2) will be replacement vans. Once these vehicles are delivered, Rideshare will
have a fleet of 98 vans.

Unlimited Access:

DART is working with Des Moines University, Des Moines Area Community College, and Bridges
of lowa on becoming Unlimited Access program members.

In its first month as an Unlimited Access participant, The State of lowa had the second highest
ridership of all of the Unlimited Access participants. Principal had the highest and Wellmark
had the third highest.

The graph below outlines the increases in ridership attributed to the Unlimited Access program.
Almost 80,000 trips were provided via the program in August 2008.

If ridership continues to soar at the same rate, DART may need to suspend offering membership
to any other organizations unless DART is able to add capacity on several express routes.

Ridership in Unlimited Access Program
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2008 Celebrate Business! & Economic Impact Awards:

The 2008 Celebrate Business! & Economic Impact Awards will be presented on October 28,
2008 at 11:30 am. The event will be held at the Embassy Suites in Downtown Des Moines.

The Commuter Award, sponsored by DART and the TMA, will be presented during this
ceremony to a metro business that innovatively develops, implements and supports commuter
transportation programs.
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11B: Transportation Department

Staff Resource: Jim Tishim, Transportation Director

On-Time Performance:

Based on 201 supervisor observations, July on-time performance was 95.5%. Buses were late
(four minutes or more) 3.0% of the time and early (one minute or more) 1.5% of the time.

Based on 272 supervisor observations, August on-time performance was 96.3%. Buses were
late (four minutes or more) 3.7% of the time and early (one minute or more) 0% of the time.

Dennis Dietz Retirement:

Fixed Route Supervisor Dennis Dietz retired on August 1, 2008. Dennis was hired as a Bus
Operator on October 22, 2001 and became a Fixed Route Supervisor on August 7, 2006. Prior to
DART, Dennis retired after 25 years as an Instructor Supervisor with the Los Angeles Transit
Authority. Dennis was a valuable asset to the department and to DART, and will be greatly
missed.

No Fault Attendance Control Program Summary:

On June 1, 2007 the new “No Fault Attendance Control Program” went into effect. We have
completed one year on the new program.

The Transportation Department has completed an attendance summary that compares FY 2008
attendance with FY 2007. The summary shows the positive affect the new program has had on
our department.

Casual absenteeism in the categories of operators calling in sick (Sick) or laying off work (Laid
Off) experienced 195 fewer occurrences than in FY 2007 or a 59% reduction.

An operator that is off work for four or more days qualifies under the Health & Accident (H&A)
program. This category declined by 188 occurrences (40%), while operators off on Family
Medical Leave (FMLA) increased by 131 occurrences (133%). These two categories reveal a
shift in how operators can prevent an absence occurrence from affecting their attendance
record. An operator who qualifies under Health & Accident can receive an occurrence of
absenteeism, which goes against their attendance record. However, operators who can qualify
under the FMLA regulations, their absence cannot be considered as an absence occurrence on
their record. Therefore, operators are taking the time and effort to be qualified under the FMLA
regulations. However, the two categories still show a reduction of 57 absences.

Worker’s Compensation (WC) shows a 52% reduction or 241 fewer days of work lost due to
work-related injuries.

Floating Holidays (Float) increased by 51 days due to a contract change that allows every part-
time operator one floating holiday per year. However, full-time operators used 110 fewer
vacation days.

This has been a tremendous first year for the program, with 494 fewer absence occurrences
than in FY 2007.




NO FAULT ATTENDANCE CONTROL PROGRAM
SUMMARY OF COMPARISONS BETWEEN FY07 & FY08

Loseout Leave of
Month Loseout | w/absence | Laid Off| Sick | Float | Absence| vacation| H&A | FMLA | Funeral | Union| Military | Jury | Suspend| wC
June 06 & June 07 2 0 -10 -6 4 5 2 8 0 0 0 0 0 6 48
July 06 & July 07 -1 0 -4 -7 8 29 -12 -34 0 1 0 0 -1 0 49
Aug 06 & Aug 07 2 3 0 -17 6 2 -17 -2 1 6 0 0 0 1 26
Sept 06 & Sept 07 -4 -6 5 32 8 -1 -3 7 2 5 7 0 0 13 -15
Oct 06 & Oct 07 5 9 -7 -13 -6 -7 -26 -11 7 -7 0 0 0 3 -12
Nov 06 & Nov 07 2 10 -2 -10 9 -7 4 21 1 -2 1 0 3 3 -5
Dec 06 & Dec 07 0 4 -8 -11 -2 0 -14 1 18 2 3 0 -1 3 -2
Jan 07 & Jan 08 -3 -5 -17 1 -1 1 10 3 21 3 -8 0 -1 -1 -18
Feb 07 & Feb 08 1 -3 -20 -16 1 -8 -25 0 25 1 0 0 0 -2 -59
Mar 07 & Mar 08 1 -3 -30 -20 4 -6 -27 -28 14 -1 -5 0 1 0 -79
Apr 07 & Apr 08 4 -15 -3 2 8 13 -9 -42 2 3 1 0 2 -10 -61
May 07 & May 08 -1 -2 -8 -27 16 14 9 -45 18 -1 0 0 0 -5 -65
June 07 & June 08 4 11 2 -1 -4 -14 -2 -66 22 5 0 0 0 -6 -48
Net Change YTD 12 3 -102 -93 51 21 -110 -188 131 15 -1 0 3 5 -241
NET =-57

Net % Change | 50.0% |  1.6% | -37.5% |-21.2%]36.2%] 17.1% | -12.2% |-39.6%] 133.0%] 40.5% |-5.9%] 0.0% |75.0%] 15.6% |-51.9%
06-07 TOTALS 24 193 272 439 141 123 903 475 0 37 17 0 4 32 464
07-08 TOTALS 36 196 170 346 192 144 793 287 133 52 16 0 7 37 223

12 3 -102 -93 51 21 -110 -188 133 15 -1 0 3 5 -241




MONTHLY REPORT ert,
v

11C: Paratransit Department

Staff Resource: Chet Bor, Paratransit Director

Thomas Mitchell Days Parade
o DART was once again invited to participate in the Thomas Mitchell Days parade on September

13 in Mitchellville.

o The Paratransit Department provided a Regional On Call bus and driver to promote DART.

Safety Initiatives

e There were ZERO preventable accidents for July!

accidents.

e The August safety meeting covered
intersections and pedestrian crossings with
a former senior instructor from the lowa
Law Enforcement Academy and Des Moines
Police Department. Additionally, we did
annual mobility-device-securement re-
certification. Paratransit does this annually
as part of our successful efforts to mitigate
wheelchair accidents.

e The September safety meeting involved a
review of emergency bus evacuation
procedures. This was followed by training
on vehicle fires and use of fire extinguishers
presented by a Fire Inspector from the Des
Moines Fire Department. The training
included hands-on use of fire extinguishers
on actual fires in a controlled setting.

e Three drivers were recognized for
advancing one year of accident-free driving,
including Fred Cardines who reached 20
years accident free!

e Paratransit was the first and only

However, August saw 3 preventable

Paratransit Safety
Award Bar-B-Q ue IV
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department to earn a fourth Safety Award Breakfast for completing 90 days without a
recordable injury! Once again, we have decided to make it a bar-b-que to take advantage of the
great weather.
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11D: Maintenance Department
Staff Resource: Carol Pelfrey, Maintenance Director
Procurements:

August Diesel Purchases: 9th - $2.658, 11th - $2.658, 6/25 - $3.859 which was down $.295¢ per
gallon over July’s last diesel purchase. July Ethanol Purchase: 30t $3.059, which was $.549¢ higher
than when last purchased in March.

Maintenance:
Thermo King is still working on system checks and repairs on buses. We will end the project in
September.

The number one road call issue for fixed route, (10) or 20% was engine related problems, such as
starter, thermostat, sensors, batteries, coolant hose, fuel pump and three reported and no trouble
was found; (8) or 16% represented other problems like door alarm, door won’t close, driver seat,
mirrors; (7) or 14% for lift/ramp issues and (6) or 12% for a/c problems. Paratransit’s main issue
(3) or 30% was other problems such as mirror, mud flap dragging and (2) or 20% for suspension
problems. On Call had (2) or 67% for steering and (1) or 33% for electrical issue.

The Parson Brinkerhoff Team was in July 23rd - 25th and the following was from their report on
the selected twenty-two (22) buses in addition to four (4) alternates.

The Team conducted the physical assessment of the buses on Wednesday and Thursday evenings to
avoid interference with the staff during the day and to take advantage of the availability of
equipment during off hours. The DART staff was very accommodating arranging for the logistics
and labor support to complete the physical review of the buses. Eleven (11) buses were reviewed
each night for the total of twenty-two (22).

Listed below are examples of items which the Team noted as positive findings during the fleet
assessment:
e In most cases during repair, brackets and clamps used to support fluid lines and electrical
cables have been either reinstalled or reused
The condition of the brake foundation and hardware with only two exceptions
The condition of suspension components
The condition of passenger seating
Bike racks were not damaged
Tire valve stem caps in place, adequate tread depth and consistent air pressures
General exterior cleanliness
Mirrors and glass condition
AC operational checks illustrated acceptable return air temperatures between 69° & 72°
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Listed below are items which the Team noted as needing fleet wide attention during the fleet
assessment:
e Steering axle wheel hubs checked for water and serviced as a result of the recent flooding
(numerous hubs were found with evidence of water)
Loose switches on the dash and dash fasteners reinstalled
Several brake foot treadle rollers needed lubrication
Numerous minor body repair issues
Lack of protectant on battery cable ends and electrical terminals that are exposed in
addition to some missing battery hold-downs
Decals missing, faded, damaged or removed and glue still on bus body
e Emergency window tracks dirty needing cleaned and lubed
e Although improved since the last assessment, buses need engine and chassis wash as a
result of winter build up of dirt on chassis, power train and brake components
e Exterior access door latches need cleaned and lubed
Component compartments (Webasto, wheelchair lift & battery) need cleaning, rust
protectant, painting and metal replaced in some cases
Exterior detail cleaning around bus body edges and behind bicycle racks
Interior detail cleaning
Wheel cleanliness, painting and rust
A number of operator seats were found to have torn or cracked fabric

Assessment Audit Score Card:

As discussed during the debriefing, PB committed to provide a score card related to the condition of
the fleet as a result of the assessment. This was the first PB assessment of the DART fleet so the
score card provides a baseline for the staff regarding the condition of the buses.

The grading system consists of grading each defect discovered during the assessment. It is a three
(3) point system where as the total number of defect points are deducted from a possible one-
hundred to provide an individual bus score. Listed below is the grading system:

1 point = minor defects which are those that do not affect the safety or drivability (examples are
scrapes in paint, upholstery damaged or dirty, cleanliness etc.)

2 points = items that conceivably would result in a failure before the next scheduled PM inspection
(examples are ADA items, brake lining nearing wear out etc.)

3 points = items which are either a violation of regulations for the safe operation of a vehicle or
would result in liability, loss or failure (examples are fluid leaks in the engine compartment, fuel

leaks, tires worn to levels at or below regulation, non operating air pressure alarms etc.)

The disparity in the scores is normal as most of the lower scores are the earlier model buses.
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11D: Maintenance Department

Bus Number Score Bus Number Score
22414 75 9806 66
20383 75 22404 75
5302 72 21394 77
6007 86 7369 69
339 62 8378 60
24425 82 358 59
347 65 25426 78
3699 73 8374 75
26430 87 23422 75
26444 89 20506 80
4399 75 4199 72

Total of 1628 points

Fleet Average Score = 74.0

Building/Grounds:

(Audit 1 Average Score = 73.7)

July repairs on the pond pump again removing and installing new exhaust pipe and repairs to pump
house roof. August involvement with state fair project.
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11E: General Manager

Staff Resource: Brad Miller, General Manager

New Federal Transit Policy Regarding School Transportation:

On September 16, 2008, the Federal Transit Administration (FTA) issued their Final Policy
regarding a new interpretation of the 20+ year regulations regarding public transit systems
providing services designed for public school children.

The new policy, despite over 500 comments including DARTS, is essentially no different than
the draft policy the administration published in June.

The policy, if implemented through new rulemaking, will significantly affect DART’s current
provision of transit services to over 5,000 Des Moines Public School children each day.

DART has alerted Congressman Boswell and Latham’s staff as well as staff from Senators Harkin
and Grassley’s staff of the possible policy change.

[ hope to learn of other things we can do to thwart this change at the APTA conference next
week.

Governor’s Iowa Climate Change Advisory Council

[ have been actively involved in developing the public transit and passenger rail greenhouse gas
reduction initiatives that were first reviewed by the Governor’s Council in late August.

My goal is to ensure the final list of recommendations the Council will submit to the lowa
Legislature late this year includes supportive notation of transit’'s role in reducing
transportation-related emissions.

These efforts may have helped generate a small success as the State DOT has reportedly
included a “green” package of multi-modal recommendations to the Governor’s Office as part of
their annual budget recommendation that includes additional funds for passenger rail as well as
$1 million in additional statewide funding for transit.

APTA’s Recommendations for the Next Federal Transportation Authorization Bill

On Friday, September 22, the Legislative Committee of APTA met in Washington D.C. to approve
a slate of recommendations from the transit industry regarding the upcoming reauthorization
of the Transportation Bill (maybe one or two years away).

[ did not attend the meeting but worked closely with IPTA’s (state association) lobbyist Ed
Redfern and the IPTA Legislative Committee to review the recommended proposals and to
analyze their impact on DART and statewide transit initiatives.

One controversial proposal that APTA approved was to change the current $800 million that is
annually earmarked by Congress for buses and bus facilities, to 50% formula allocated and 50%
either earmarked or FTA-allocated. This recommendation is likely bad for the state as a whole,
given lowa’s senior legislative delegation, but may be better or at least more steady for DART.

[ plan on including one or more of these reauthorization-related recommendations in the slate
of DART federal priorities to come to the Commission in October or November.
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APTA Annual Conference & Expo
e Chairman Conkling, Commissioner Parks, and Elizabeth Presutti will join me next week in San

Diego for the annual APTA conference which this year includes an enormous trade expo where
every bus and train car manufacturer will have elaborate displays, not to mention thousands of
other vendors showing off their bus or train widgets as well.

e In addition to attending numerous legislative and other meetings in my role as an APTA
Regional Board Member, I am scheduled to make a presentation on DART’s response to the
Iowa floods this past June.

Des Moines University Senior Citizen Health Clinic - November 1, 2008
e Ireceived a call from former Governor Terry Brandstad who is now the President of

Des Moines University who requested DART’s assistance in providing transportation to
and promoting a “huge” Senior Citizen Free Health Fair on Saturday morning 8 a.m. -
12:00 p.m. noon on November 1, 2008 at Des Moines University. After riding our State
Fair Shuttle he thought DART would be a great help to seniors who don’t drive in
getting to the health fair. Our plans include:

0 Detouring Route 1 - from Ingersoll over to DM University during the Clinic.

0 Free Rides for Senior Citizens All Day

0 Paratransit Connections - We have been communicating with all our senior

contacts we are involved with through Paratransit regarding the Clinic.

Annual Safety Banquet

e DART will have held its annual Safety Banquet on Saturday, September 27 in Pleasant
Hill.

e Commissioners and their spouses are all invited to attend.. Please contact Suzanne if
you are interested in attending.




dart

Future DART Commission Items

September 30, 2008

October 28,2008 5:00 P.M.

Action Items

Information Items

-DART Funding Formula Approval

-FY2010 Preliminary Budget

-State & Federal Legislative
Priorities

-Appointment of Nominating
Committee

-Recommendation on Lobbyist
Contract

-Bus Storage Facility Expansion

-2009 TMA Funding
-Quarterly Safety Report
-Risk Management Report

November 25,2008 5:00 P.M.

Action Items

Information Items

-FY2010 Budget
-2010 Officer Recommendations
by Nominating Committee

-Rapid Transit Project Update

December 16,2008 12:00 P.M. Lunch

Action Items

Information Items

-FY2010 Budget Recommendation
-Vote on 2010 DART Officers

-Nomination of TRAC Members

January 27,2009 5:00 P.M.

Action Items

Information Items

-FY2010 Fixed Route Budget
Adoption

-Rapid Transit Project
Prioritization

-Quarterly Safety Report
-Risk Management Report

February 26,2009 5:00 P.M.

Action Items

Information Items

-FY2010 Paratransit Budget
Adoption

Key Meetings/Dates:

-September 27 - DART Safety
Banquet

-October - Review of Formula
by Appointing Bodies

-October 5-8 - APTA Annual
Conf./Expo - San Diego

-December 31 - Deadline for
18 month notice for DART
Participation prior to FY2011.

Other Future Items:

March/April
-FY2010 RideShare Budget
Adoptions

May/June/July
-New Membership Review






