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Des Moines Regional Transit Authority
DART RideShare Performance Report

Dec-08
Percent Year to
Perf. Change FY09 Year FYO08 Year Date
Performance Indicator Standard Dec-08 Dec-07 08-09 to Date to Date Change
Ridership Statistics

Total Vans In Circulation 100 95 83 14% 95 82 16%
Total Vans Not Assigned 10 10 14 -29%

Total Passengers 900 900 780 17% 900 760 19%
Total Ridership 25,132 18,316 37% 158,586 130,650 21%
Avg Passengers/Van 9.57 9.4 0.01% 9.49 9.26 2%

Financial Statistics
Total Fares $82,781 $59,824 3837%  $521,252 $347,051 50%
Avg Mo. Fare/Vanpool 745 $871 $721 21% $914 $705 30%
Avg Mo. Passenger Fare $91 $77 19% $96 $74 30%
Total Expenses $61,926  $71,524 -13%  $477,850 $412,681 16%
Percent to Breakeven 100 133.7% 83.6% 60% 109.1% 84.1% 30%
Maintenance Expenses $11,092 $11,646 -4.8% $55,752 $34,441 62%
Maintenance Cost/Mile $0.06 $0.09 -27% $0.05 $0.04 35%
Service Quality Statistics

Total Mileage 171,949 132,396 30% 1,046,448 875,579 20%
Personal Mileage 11,939 9,377 27% 71,843 49,653 45%
Avg Miles/Day/Vehicle 82 80 3% 86.06 84.08 2%
Total Accidents 3 1 200% 7 11 -36%
Preventable 3 0 5 4 25%
Non-Preventable 0 1 -100% 2 7 -71%
Miles Between Accidents 57,316 132,396 -57% 149,493 79,598 88%
Operating Days 22 20 10% 128 127 1%
Emergency Ride Home 13 11 18% 59 53 11%
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9C: Quarterly Safety Report

Staff Resource: Carmella Comito

Analysis of accidents for the 2nd Quarter of FY09:

ACCIDENTS BY TYPE: 2nd QTR 2nd QTR YTD YTD

FY 09 FY 08 09 FY 08
BUS INTO FIXED OBJECT 12 26 23 52
PERSONAL INJURY 5 6 6 13
BUS INTO VEHICLE 8 11 14 19
VEHICLE INTO BUS 19 19 33 24
OTHER 5 8 6 9
MAINTENANCE 1 1 1 1
VANDALISM 1 1 1 2
TOTALS 51 72 84 120
ACCIDENTS BY ROUTE: 2nd QTR 2nd QTR YTD YTD

FY09 FYO08 FY 09 FY 08
#1 - WDM/FAIRGROUNDS 6 6 9 10
#3 - UNIV/HIGH OAK PARK 5 8 11 16
#4 - URBANDALE/E 14TH 1 3 2 7
#5 - CLARK/E 6TH & 9TH 0 6 1 6
#6 - DOUG/IND HEIGHTS 6 10 8 15
#7 - FORT DSM/WALKER 1 1 2 2
#8 - HAVENS/S UNION 1 1 2 1
#9 - EXPRESSES 3 2 4 4
#10- PLEASANT HILL 2 0 3 0
#11 - JORDAN CREEK 0 0 1 0
#12 - CHRTR/ON PROPERTY 5 8 8 21
#40 - LINK 2 3 3 5
#41-MLK SHUTTLE 2 0 2 0
#42-STATE CAPITAL/D-LINE 1 0 2 0
#SS - SCHOOL ROUTES 1 2 1 2
#20 - PARATRANSIT 7 10 14 14
#0-OTHER (Sand truck, etc) 2 0 5 0
#R - RIDESHARE 6 12 6 17
TOTALS 51 72 84 120
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9C: Quarterly Safety Report

ACCIDENTS BY CHARGEABILITY CODE:

2nd QTR 2nd QTR YTD YTD
FY 09 FY 08 FY 09 FY 08
NON PREVENTABLE 20 19 37 23
PREVENTABLE 17 34 31 69
NOT GRADED 14 19 19 28
TOTALS 51 72 84 120
Accident Costs FY 08 and 09:
DART DART Claims TOTAL
Repair Costs Paid Out Collected DART Cost
FY08 $49,984 $95,907 $7,618 $138,273
FY09 $24,214 $81,173 $769 $ 104,618
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10A: Development Department

Staff Resource: Elizabeth Presutti, Chief Development Officer

Employer Presentations:
o In December 2008 DART staff conducted held eight (8) presentations/grab and go forums for

the following organizations:
0 Principal
Mitchellville Correctional Facility
Employers Mutual Casualty Company
Des Moines University
Iowa Workforce Development
North Side Library
Forest Avenue Library
Central Library

OO0OO0OO0OO0OO0OOo

RideShare:

e RideShare lost 20 customers with the Principal lay-offs in December, and we are continuing to
see riders leave from other employers with similar lay-offs.

e A new van pool was added from Casey, but we lost one from Boone to WDM due to low
ridership.

Unlimited Access:
e DART is working with Wells

Fargo, Polk County and Des Ridership in Unlimited Access Program in
Moines Area Community College 2008
on joining the Unlimited Access 95,000

program January 1, 20009. 80,000

e Almost three-quarters of the /a0y
participating companies saw an LD \/
increase in ridership in December 65,000
2008 as compared to November 60,000
ol ol o ol il o vl i o
. Izr? 08t.he month of December i “‘@‘9 “ “@‘\9 = vg? < Oﬁ éﬂﬁ ozﬁb

Wellmark set a new record ridership level since they joined the program one year ago and
currently have the second highest ridership in the program.

membership. 90,000 A
e Des Moines University began the 85,000 /\

Ridership

Transit Riders Advisory Committee:

e The first business meeting was held January 14th at the Des Moines Partnership. Twelve out of
thirteen members were present to elect Gini Wolf as Chairperson and Jill Clothier as Vice
Chairperson for TRAC.
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e The TRAC members heard from development department staff to continue learning about
DART programs and departments.

e TRAC members reviewed and provided feedback on the Public Input Policy and decided upon
the TRAC Mission and Goals. The TRAC mission is as follows:

The mission of TRAC is to be a conduit of public input, to better inform DART Staff and DART
Commission Members on issues and policies that impact both current and potential new DART
customers, and to encourage responsiveness to customers.

Bus Storage Addition:
e OnJanuary 7th, the FTA concluded that the Bus Storage Addition project meets the criteria for a

documented Categorical Exclusion (CE) in accordance with 23 CFR Part 771.117, subject to the
implementation of the following Mitigation Actions:
0 The City must approve the proposed facility’s site plans in conjunction with the C 3-B
zoning code.
O An energy analysis of new improvements is required, and all practicable improvements
must be incorporated in the project design.
0 Storm water discharge permit is required for the project.
0 The design solution will not compromise the levee (including agreement from the
owner of the levy)and will include a 15 to 20 foot buffer from the toe of the levee.
0 DART must update and maintain a flood emergency evacuation plan that includes the
plan for evacuating the property and assets in the new expansion facility.
0 DART must show proof of flood insurance that will be updated to cover the replacement
cost of the new facility.

e The Final Program and Conceptual Design for the addition has been finalized, and civil
engineering is currently reviewing the dimensioned plans with site conditions , with special
attention to the effects on the levee and adjacent berm. PB is continuing to work on the
Schematic Design. A meeting will soon be scheduled with PB to review the site conditions and
to allow DART to provide feedback on the design.

Other Activities:

o DART has received two (2) smoking complaints on the Walnut Street Transit Mall. DART will
be fined if we receive a third complaint. To try and communicate the “No Smoking” zone on the
Transit Mall, DART will be installing another set of signs in all shelters reminding customers
that DART bus shelters are “No Smoking”.

o DART Planning, Marketing, and Customer Service staff will be taking a training class to learn
how to better assist customers who are visually impaired. The class will take place on February
4, 2009. Frank Strong and other staff from the Central lowa Center for Independent Living
(CICIL) will be instructing the training session.

e DART has received some complaints from the State of lowa regarding the DLine. The new
DLine Route is different than the Capitol Route Shuttle which was operated last year, and there
has been some confusion on how the service now operates, where to board the bus as well as
stop access at the State Historical Museum. Some of the things that DART is doing to remedy
the situation include:

0 DART staff has moved the stop on the North Side of the Historical Museum further east
so it is directly across from the Parking Deck.

0 All trolley operators have been instructed to lay-over at the Historical Museum stop for
30-seconds to 1 minute to allow parking deck users to stand in the parking deck’s
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vestibule and wait to go out and cross the street in the frigid weather only once they see
the trolley approaching.

0 When DART Road Supervisors are available, they have been stationed to assist at the
parking deck and answer questions and guide folks over to the proper Museum bus
stop.

0 Sandwich board signs and other signage will be installed at the parking deck to try and
better communicate to users that they have to cross the street to catch the shuttle.

0 DART Building and Grounds staff will assist with clearing out the recent snowfall at the
State Historical Museum to allow for better access to the bus stop.

0 DART staff is going to investigate again installing a shelter on the Historical Museum
Property, the State and the Museum had denied this request last year.
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10B: Transportation Department

Staff Resource: Jim Tishim, Transportation Director

New Contract with the Teamsters:

Based on 213 supervisor observations, December on-time performance was 93.4%. Buses were
late (four minutes or more) 4.7% of the time and early (one minute or more) 1.9% of the time.

Trapeze OPS Program / Training:

The Transportation Department has been working on developing the new Trapeze OPS
dispatching program. Trapeze OPS will replace the current FleetNet accounting program and
will connect with the new Great Plains Accounting, Human Resources and Trapeze Scheduling
programs.

For the past three months we have been working with Trapeze to bring the programs in line
with operations, human resources and the Labor Agreement, and to operate in accordance with
our specifications.

Throughout the month of December, the Transportation Department received our initial
training on all the Trapeze OPS programs. During the training, additional changes to the
program were discovered.

Since the middle of December, we have been entering all data information in to both the
FleetNet and Trapeze programs and then running them parallel to test all the information to
make sure they are operating correctly. We are still working out program adjustments.

Currently, we are in the final stages of the development and training processes. Transportation
Manager, Randy McKern and Transportation Assistant, Melanie Carter have been working
directly with the supervisors and dispatchers to complete all the training.

Also, Randy and Melanie have been working with Great Plains and Trapeze to test every aspect
of the program and coordinate any changes required.

We expect completion of the programming by February 1, 2009.
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10C: Paratransit Department

Staff Resource: Chet Bor, Paratransit Director

New Contract with the Teamsters:

DART and the Teamsters, Local 238 have agreed to a new five (5) year labor agreement that
goes into effect on July 1, 2009.

DART was able to make some improvements in both wages and benefits.

A Labor Management Committee was included as a means to address various items by both
drivers and staff to foster better communications and address operational issues.

Key improvements include life insurance and dental insurance for drivers.

Safety Initiatives:

The December safety meeting covered winter driving conditions, bloodborne pathogens and
MSDS.

The January safety meeting covered bicycles on the road, driving in blowing snow, tire blowouts
on the highway. We also held an interactive session in which drivers reviewed five accidents to
determine preventability and possible alternative actions to have avoided the accident.

There were six drivers that advanced to the next year of accident free driving in December and
January.
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10D: Maintenance Department
Staff Resource: Carol Pelfrey, Maintenance Director
Maintenance:

The Maintenance Department has attained 90-days without an employee injury, which is always
great news.

The number one road call issue for fixed route, (12) or (27%) was engine related problems such as
ECM, injectors, camshaft, belt tensioner, exhaust pipe, water hose and water pump; (6) or (14%)
were air system problems such as air line frozen, brake chamber defective, air compressor failed,
(3) were no problems found; (6) or (14%) were other issues such as doors, exhaust, destination
sign, passenger chime and passenger sick. Paratransit had a total of (18) road calls (3) or (17%)
were w/c lift problems and the rest were one or two covering most of the category breakdowns. On
Call had (3) road calls this month, (1) air system, (1) brakes and (1) engine problem.

PM Inspections performed this month: 69 - 3 less than November

On time: 44 or 64% plus 19 or 28% within the 500 miles = 63 or 92% completed on time
Within 500 miles: 19 or 28%

Over 500 miles: 6 or 8%

Building & Grounds:
Completed IT office and copy room moves. More snow removal this month on top of normal

routine scheduled equipment checks.
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10E: General Manager

Staff Resource: Brad Miller, General Manager

Due to my holiday trip back east that included riding multiple forms of mass transit in 3 states and
the District of Columbia, there have only been 14 days between our last meeting and this January
meeting to provide much of a report. Nevertheless:

Meeting with Governor’s Office:

[ was pleased that Bill Wimmer and I had an opportunity to meet with Jamie Cashman, the
Governor’s transportation and House liaison shortly before the holiday.

We briefed him on DART’s state agenda, the recent state Mass Transit Interim Committee, and
plans for future stimulus funds.

It was a very positive sign that the Governor specifically mentioned public transit, perhaps for
the first time, in his Condition of the State address when identifying candidate uses for his
$700M bonding initiative.

Maintenance:

Over the last 90 days, DART has seen its two maintenance supervisors resign or retire. DART’s
two shifts are temporarily being covered by two senior mechanics.

This loss comes on the heels of less than stellar findings by DART’s independent maintenance
auditor and the completion of an independent manpower study comparing our maintenance
staffing levels to other similar transit systems and finding our levels to be deficient.

While this shortage in supervision is taxing our ability to maintain a reliable fleet, we have been
attempting to view this as an opportunity to make some significant adjustments and
improvements in our program.

To this end:

0 We have hired one new supervisor, Mr. Don Matz who comes with significant
experience in fleet maintenance and we are recruiting a second supervisor.

0 DART has issued a task order with our General Technical Consultant, Parsons
Brinckerhoff to provide a temporary Maintenance Manager, for a 90-day period to train
the new supervisors and to help implement DART’s new maintenance software.

0 DART is implementing a state-of-the art materials and work order management
information system that will go on-line this spring.

[ joined Carol Pelfrey & Randy Ross in hosting listening sessions earlier this month with each of
the two maintenance shifts to update the staff on our plans and to get their input on ways to
improve DART’s maintenance program. Dozens of suggestions were made that management
will investigate and we committed to follow-up discussions.

Meetings:

Iowa Council of the United Blind - I had the opportunity to talk with some of DART’s most loyal
customers, about 20 visually impaired members of this Council at a 7 p.m. Friday night meeting
at their offices on January 9, 2009.
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e [ will be attending the annual APTA General Manager’s Conference at the end of this week,
January 24-27, 2009. 1 will be one of three managers facilitating a discussion of how the
economic downturn is affecting “medium-sized transit systems.”



Future DART Commission Items
Qr January 20, 2009

February 24, 2009 5:00 P.M.

Action Items Information Items Key Meetings/Dates:
-FY2010 Paratransit Budget -Maintenance Staffing Levels 24-27 2009 — APTA G 1
Adoption -Closed Session: Legal Matters ol - enera
. Manager Conference - Santa
-2009 TMA Funding _
-FY2010 Grant Approvals e (6}
-Feb 11-12, 2009 - IPTA Legislative
Meeting
March 31, 2009 5:00 P.M. LT FUIPITREAR
- - Legislative Conference in
Action Items Information Items Washington DC
-FY2010 Rideshare Budget -TRAC Update -May 5-6, 2009 - APTA Bus and
Adoption Paratransit Conference - Seattle
-DART Travel Markets/Level of -June 10-12, 2009 - DSM
Service Policy Partnership Trip in Washington
DC
-June 17-20, 2009 - IPTA Annual
April 28, 2009 5:00 P.M. Meeting in Dubuque
Action Items Information Items -July 18-21, 2009 - APTA Board

Members Seminar in Cincinnati,
OH

-October 4-7,2009 - APTA Annual
Expo in Orlando, FL

-Rapid Transit Project -Quarterly Safety Update
Prioritization

Other Future Items:

May 19, 2009 5:00 P.M. May,June/July

Action Items Information Items -New Membership Review

-DART Fare Policy -TRAC Update
-Legislative Committee

June 30,2009 5:00 P.M.

Action Items Information Items

- DART Performance Monitoring
System.
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12A: DART Bus Storage Garage Expansion Land Purchase

Action: Authorize DART staff to negotiate a reasonable price with
Hubbell Realty Company for 1.74 acres.

Staff Resource: Michelle Orfield-Koranda, Program Development Manager.

Background:

e At its November 2008 meeting, the Commission authorized DART Legal Counsel & staff to
prepare and present an offer to Hubbell Realty Company to purchase 1.74 acres of land
immediately south of the DART facility to accommodate an expansion of DART’s storage facility.
(see attached map).

e Since the project will be funded, in part with federal funds, DART completed the necessary
environmental review, and appraisal and appraisal review of the property which identified that
the property was assessed at $19,000. DART presented Hubbell with an offer of this appraised
amount.

e Late last month, Hubbell Realty countered with a significantly higher offer.

Closed Session:

o DART Staff & Legal Counsel will brief the Commission on the recent land sale negotiations and
then resume the public session to request Commission authorization to negotiate a reasonable
price for the land acquisition.

Funding:

e The land purchase will be funded through the state transit Infrastructure Grant awarded to
DART in 2007.
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Subject
Property

Courtesy of Polk County Auditor Michael Mauro





