








CONSENT ITEM C’Qj‘t.

9C: April FY2009 RideShare Financial Report

Action: Approve April FY2009 RideShare Financial Report.

Staff Resource:




ACTION ITEM dC\vl't.

10A: FY2010 RideShare Budget
Action: Approve the FY2010 DART RideShare Budget.
Staff Resource: Brad Miller, General Manager

Summary of the FY2010 RideShare Budget:

Thanks to $477,200 in state-allocated federal ICAAP funds for 16 new expansion vans for DART,
DART will be able to significantly increase vanpool ridership and fare collection and reduce the
current waiting list for van assignments from new origins around Central lowa.

These increased revenues are needed to offset the planned allocation of over $100,000 in
additional overhead-support costs, including liability reserve expenses, to the RideShare budget
in accordance with the recently federally-approved DART Indirect Cost Allocation plan.

A major initiative for the coming year in RideShare will be to update the outdated contract that
each van operator must sign to reflect new risk management and streamlined payment
procedures. The contract has not been updated since the start of the program more than 10
years ago.

DART has significantly improved its invoicing procedures for the program and more
improvements are underway with the planned availability of credit card payments and
automatic deductions in the coming year.

RideShare Budget Summary

FY07 FY08 FY09 FY2010

Actual Actual Adopted Proposed
Revenue $681,778 $755,817 $907,669 $1,163,052
Expenses $621,658 $827,040 $902,500 $1,163,052
Surplus/(Loss) $60,120 $(71,223)* $2,419 $0

*Overage due to fuel and equipment repair costs.

Summary of Public Comment Regarding the FY2010 RideShare Budget:

The DART Commission held a public hearing at 5:15 p.m. at their April 28, 2009 meeting. There
were no comments presented, nor were any written comments received.

Recommendation:

Approve the FY2010 DART RideShare Budget as presented.
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11A: Transit Hub Design Update

Staff Resource: Elizabeth Presutti, Chief Development Officer

THE RAPID LEED CERTIFIED TRANSIT CENTER VISIT

DART Staff, Todd Garner and Matt Rodekamp of Substance Architecture, Erin Olson-Douglas
(City of Des Moines) and Bret Vandelune (Polk County) traveled to Grand Rapids, MI to visit the
Rapid’s first LEED certified Transit Center. The purpose of the trip was to thoroughly inspect a
facility similar in concept to the Hub, to learn best practices, and to get a better feel for the
needs of the DART Hub.

The group met with Rapid staff that were intimately involved with the creation of the Rapid
sustainable transit center, including the Executive Director, Peter Varga, the project manager,
the purchasing manager that led the art procurement process, the facilities manager and others.

While it was a very long day, the knowledge acquired from the trip was more than worth it.
This trip truly invigorated the team, with clear ideas of how to make it a sustainable, regionally
recognized, customer friendly center - one that all DART community members will be proud of.

KICK-OFF WEEK

The design team convened the week of May 11 to kick-off the programming phase of the Hub
project. The leadership of the design team includes Todd Garner and Matt Rodekamp of
Substance Architecture, and Jim McConnell, Robert Bush, and David Taylor of HDR.

The design team met with multiple DART departments to learn of their individual
programmatic needs, current and future, for inclusion in the Hub facility on Tuesday, May 12th.

The design team then convened with the Transit Hub Stakeholder’s group on May 13th. Led by
HDR’s David Taylor, the group learned of DART’s needs for the facility and provided feedback
and new contributions regarding design and programming. This group, composed of a variety
of interests, including City and County staff, the Downtown Neighborhood Association, The
Partnership, DART riders, the Bicycle Collective representatives, MPO staff, etc, will meet
periodically to review and provide feedback on the Hub as the project progresses through
design.

The design team is currently working to analyze all of the information gathered during the
programming sessions, and will produce a comprehensive Program Document that will guide
the development of the site and facility footprint and layout. This document will consist of
square footage requirements, and initial ideas of electrical/mechanical needs for each space.

Key upcoming milestones:

0 Concept Development May 27 - July 5
0 DART Commission Review of Concepts June 30

0 Public Review of Concept Designs July 6-8

0 Hub Stakeholder Meeting July 7

0 Selection of Final Concept Design July 17

0 Phase Il & I1I Proposal to Commission July 28




Des Moines Area Regional Transit Authority

System Performance Report Summary

April-09
Percent FY09 FY08
Perf. April April Change YearTo YearTo

Departments Standard 2009 2008 9/7 Date Date
Total Passenger Trips 397,004 380,027 400,016 -5.0% 3,905,151 3,661,518
Avg. Passengers Weekday - 16,228 16,958 -4.3% 11,934 11,558

Avg. Passengers Regular Routes - 12,367 12,917 -4.3% 11,934 11,558

Avg. Passengers Expresses/Commuters - 1,521 1,084 40.3% 1,799 1,436

Avg. Pssgrs On Call/Shuttle/Spc Svcs - 2,340 2,222 5.3% 3,224 2,476
Avg. Passengers Weekend - 2,876 3,366 -14.6% 3,155 3,410
Passengers/Revenue Mile 2.0 1.7 1.9 -11.1% 2.0 1.9
Subsidy/Passenger $2.10 $0.00 $2.59  -100.0% $1.91 $2.51
Revenue/Expense Ratio 30.0% 30.6% 16.4% 86.4% 30.7% 26.3%
On Time Performance 95.0% 92.1% 93.4% -1.4% 92.8% 91.7%
Complaints 65 56 74 -24.3% 762 663
Commendations - 7 9 -22.2% 0 53
Bike Rack Usage (Implemented 10/05) - 2,792 1,904 46.6% - 22,132
Maintenance:

Total Miles Operated 217,925 238,172 228,681 4.2% 2,348,551 1,346,221

Miles Between Accidents 22,136 39,695 57,170 -30.6% 18,118 21,395

Road Failures 39 55 28 96.4% 481 285

Avg. Maintenance Cost/Mile $1.01 $§ 131 $ 128 23% $ 1.41 1

Preventative Inspections 53 34 63 -46.0% 428 260

Active Vehicles in fleet 117 120 114 5.3% 121 115
Total Passenger Trips 12,700 14,926 14,362 3.9% 139,449 133,747
Average Trip Length 4.50 5.69 5.77 -1.4% 5.62 5.72
Passengers/Revenue Hour 3.6 3.31 3.38 -2.1% 3.33 3.42
Cost/Mile $2.48 $3.43 $2.49 37.8% $3.22 $2.78
Cost/Hour $44.50 $41.33 $29.90 38.2% $39.55 $34.04
Cost/Trip $16.44 $15.53 $11.54 34.6% $14.04 $12.35
Maintenance:

Total Miles Operated 69,225 103,590 77,533 33.6% 673,686 723,793

Miles Between Accidents 50,000 97,893 38,767 152.5% 42,562 28,911

Road Failures 13 10 9 11.1% 118 134

Avg. Maintenance Cost/Mile $0.67 $ 066 $ 098

Preventative Inspections 16 8 21 -61.9% 136 169

Active Vehicles in fleet 24 27 26 3.8% 31 37
Total Vans in Circulation 100 97 88 10.0% 97 77
Total Ridership 26,564 26,688 0.0% 266,072 168,052
Total Customers 900 864 836 3.0% 890 723
Miles Between Accidents - 62,760 86,474 -27.0% 125,400 84,520
Avg. Monthly Fare/Vanpool $745 $814 $802 2.0% $873 $772
Total Vans Not Assigned 10 4 7 -43.0%
Percent of Breakeven 100.0% 74.7% 85.8% -13.0% 110.1% 83.4%




Des Moines Area Regional Transit Authority

Fixed Route Performance Report

April 2009
Percent FY09 FY08 Year To
Performance Perf. April April Change Year To Year To Date
Indicator Standard 2009 2008 09-08 Date Date Change
Ridership Statistics:

Total Passengers 397,004 380,027 400,016 -5.0% 3,905,151 3,661,518 6.7%
O.T.T. - 17,245 24,810 -30.5% 202,545 213,094 -5.0%
State Fair Shuttle 0 - 0.0% 162,503 167,335 0.0%
Des Moines Schools - 74,096 58,680 26.3% 574,442 463,271 24.0%
On Call Services - 4,524 4,335 4.4% 43,931 40,675 8.0%
Link - 13,628 19,527 -30.2% 156,211 160,431 -2.6%

April Ridership - 380,027 400,016 -5.0% 2,765,519 2,559,627 8.0%

Avg. Daily Ridership: 12,887 12,668 13,334 -5.0% 13,090 13,063 0.2%
Weekday - 16,228 16,958 -4.3% 17,239 16,159 6.7%

Regular Routes - 12,367 12,917 -4.3% 11,934 11,558 3.3%
Expresses/Commuters - 1,521 1,084 40.3% 1,799 1,436 25.3%
On Call/Shuttle/Spec Svc - 2,340 2,222 5.3% 3,224 2,476 30.2%

Weekend - 2,876 3,366 -14.6% 3,155 3,410 -7.5%

% of Transfers 6.6% 6.1% 5.7% 6.6% 6.0% 6.3% -5.6%

Passengers Per Rev. Mile 2.0 1.7 1.9 -11.1% 2.0 1.9 7.8%

Passengers Per Rev. Hour 26.0 22.2 25.1 -11.7% 26.7 24.8 7.6%

Subsidy Per Passenger $2.10 $0.00 $2.59  -100.0% $1.91 $2.51 -23.9%
Weekday $2.05 $0.00 $2.27  -100.0% $1.76 $2.29 -22.9%
Weekend $2.60 $0.00 $7.05 -100.0% $6.99 $6.59 6.1%

Total Revenue $204,614 $390,751 $199,270 96.1%  $4,096,096 $3,274,365 25.1%
ESP Program Revenue $52,000 $46,385 $44,354 4.6% $217,915 $569,342 -61.7%
Charter/Contract Services $39,695 $0  100.0% $767,074 $599,816 27.9%

Total Expenses $1,278,176  $1,217,973 49% $13,630,408 $12,481,231 9.2%

Revenue/Expense Ratio 30.0% 30.6% 16.4% 86.4% 30.7% 26.3% 17.1%

Maintenance Cost/Mile $1.01 $ 131 $ 1.28 23% $ 141 $ 1.18 19.6%

Total Revenue/Revenue Hr. $21.00 $ 2452 $ 12.50 96.1% $ 27.79 $22.40 24.1%

Admin. Cost/Total Expense 20.0% 8.3% 17.9%  -53.6% 19.7% 20.1% -1.9%

Service Quality Statistics:

No. of Sched. Info. Calls - - 10,171  -100.0% - 97,119 -100.0%

No. of Sched Info E-mails 205 180 13.9% 2,130 2,289 -6.9%

On-Time Performance 95.0% 92.1% 93.4% -1.4% 92.8% 91.7% 1.2%

Miles Between Accidents 30,000 39,695 57,170 -30.6% 18,118 21,395 -15.3%

No. of Complaints 65 56 74 -24.3% 762 663 14.9%
Transportation - 40 70 -42.9% 689 590 16.8%
Maintenance - - - 0.0% - - #DIV/0!
Other - 16 4 300.0% 73 73 0.0%
% Resolved In 48 Hrs. 90.0% 46.4% 26.0% 78.6% 39.3% 49.8% -21.2%

No. of Commendations - 7 9 -22.2% - 53 -100.0%

Bike Racks (Implemented 10/05) - 2,792 1,904 46.6% 0 22,132 -100.0%




Weekday Performance By Route

April April
2009 2008 Percent Pass./ Pass./ Sub./
Route Pass. Pass. Change R.Hr. R. Mi. Pass.
Local:
#1- WDM 39,441 44,556 -11.5% 26.6 2.0 $2.00
#3 - University 69,333 66,980 3.5% 30.4 2.5 $1.26
#4 - Urbandale 31,527 35,676 -11.6% 26.5 2.0 $2.05
#5 - Clark 20,698 20,042 3.3% 19.5 1.6 $2.82
#6 - Douglas 47,238 50,059 -5.6% 33.1 2.7 $1.13
#7 - Ft. Des Moines 40,669 43,912 -7.4% 33.1 2.3 $1.52
#8 - South Union 12,283 14,236 -13.7% 18.9 1.4 $3.53
#10 -Pleasant Hill 619 0 100.0%
#11 - Jordan Creek 2,220 1,571 41.3% 10.7 0.6 $8.11
#13 - SE Park Ave. 7,392 6,787 8.9% 55.7 5.2 $1.62
#71 - Ankeny/Delaware** 664 353 88.1% 3.0 0.2
TOTAL 272,084 284,172 -4.3%
Express:
Airport South Business Park 1,190 1,927 -38.2% 12.6 0.6 $7.74
Northwest 1,549 1,535 0.9% 16.8 1.0 $4.63
Urbandale 6,364 7,449 -14.6% 21.6 1.3 $2.86
Clive 902 688 31.1% 12.5 0.6 $7.34
Westown 1,556 1,487 4.6% 16.6 0.7 $6.38
Vista 3,332 4,589 -27.4% 18.4 0.8 $5.41
E.P. True 5,305 6,175 -14.1% 23.0 1.1 $3.82
TOTAL 20,198 23,850 -15.3%
Commuter: 14926 14362 0.04 139449 $133,747.00
Ankeny 10,396 6 577.0% 0.0 5.6 $5.72
Altoona 2,870 3 338.0% 0.0 3.3 $3.42
TOTAL 13,266 3 249.0% 0.4 3.2 $2.78
41 2990.0% 0.4 39.6 $34.04
TOT. REG. RT. /AVG. 305,548 16 1154.0% 0.3 14.0 $12.35
GOAL 2.7 $1.28
On Call Performance By Route
On-Call: Ankeny** 202 265 -23.8% - - -
On-Call: Des Moines ** 267 324 -17.6% - - -
On-Call: Urbandale** 2,719 2,422 12.3% 0.0 0.0 #DIV/0!
On-Call: West Des Moines** 1,230 1,231 -0.1% - - -
Regional On Call: 106 93 100.0%
TOTAL 4,524 4,335 4.4%

** Operated by Paratransit.



Weekend Performance By Route

Local:
#1 - WDM 4,149 4,833 -14.2% 7.2 0.5 $9.63
#3 - University 6,560 7,424 -11.6% 10.4 0.9 $5.20
#4 - Urbandale 2,377 3,026 -21.4% 6.6 0.5 $9.94
#5 - Clark 1,848 2,331 -20.7% 5.2 0.4 $12.25
#6 - Douglas 3,986 4,905 -18.7% 114 0.8 $5.46
#7 - Ft. Des Moines 3,487 3,901 -10.6% 10.0 0.7 $6.96
#11 - Jordan Creek 602 511 17.8% 4.1 0.2 $23.76
TOTAL WEEKEND /AVG. 23,009 26,931 -14.6% 19.1 1.4 $7.85
GOAL 1.6 $1.67
Shuttles & Special Services Statistics

April April Avg.

2009 2008 Percent Pass/
Route Pass. Pass. Change Day
Charters 0 0 0.0% 0.0
Lincoln/McCombs 10,935 10,692 2.3% 520.7
Link Shuttle 13,628 19,527 -30.2% 649.0
DMACC Shuttle 130 134 -3.1% 6.2
DLine 21,830 2,467 88.7% 1364.4
MLK Park & Ride Shuttle 0 11,631 -100.0% 0.0

(Svc began 4/30/07)

Urbandale Business Park Shuttle 423 107 74.7%
TOT. /AVG. 46,946 44,558 5.4% 423.4
TOT. MONTHLY
PASSENGERS 380,027 75,840 401.1% 12,668

** Operated by Paratransit.



April 2009 Ridership By Type

Special Services
12% (46,946)

Link 3%
(13,628)

On Call 1%
(4,524)

Commuter

0
3% (13,266) Regular Routes

76% (295,093)
Express
5% (20,198)

m2009
02008

April 2009 vs. April 2008
April 2009 vs. April 2008 Comparison of Non-Regular Route Services
Comparison of Regular
vs. Non-Regular
Route Services
(=]
mn
e} )
() e}
24,000 | o b
0 N
g
2009 L 5
21,000 S 3
350,000 — 02008 g
on
D~ o
2 g 18,000 S
™ _ 1 o
o 14 0 )
300,000 1 & s ° = a
20 © <
g 15,000 - o -
a —
4 250,000 | 200 & n o
S o X o
= = 12,000 S o
& 2 S
g 200,000 - E
[ 4
5 9,000 |
3
E 150,000 |
= o
Z <+ o 6,000
! 3
100,000 s ®
3,000
50,000 '
7] [ = %} () 7] 7] %)
Q Q = 3] k] o o
0 2 E S g B £ E 8
= g =3 < ) = ]
0 o =) o 0 %] S 2 =
O > > 4 Q s ©
5 = (o] £ = =
o — Z =
= g
3 £
= —
&
=4

Note: DART's Total April passengers decreased by 5.0% from 2008.
April 09 had 380,027 passengers compared to 400,016 in 08.
April 09 had the same amount of weekday's weekend's as April 2008.




Paratransit Performance Report

Des Moines Area Regional Transit Authority

April 2009
Percent FY09 FY08 Year To
Performance Perf. April April Change Year To Year To Date
Indicator Standard 2009 2008 FY09-FY08 Date Date Change

Total Passenger Trips
Paratransit Trips
Bus/Van/Car
Special
Cab

Total Service Miles

Paratransit Van

Avg. Trip Length
Paratransit

Avg. Pass./Revenue Hour

Paratransit

No Shows
% of Scheduled Trips

Cancels
% of Scheduled Trips

Operating Days

Total Revenue

Total Expenses
Paratransit Van
Cab

Avg. Cost/Mile
Paratransit

Paratransit Cost/Hour
Avg. System Cost/Trip

Paratransit
Cab

Ridership Statistics:

12,700 14,926 14,362 3.9% 139,449 133,747 43%
® 13,650 13,435 1.6% 128,672 126,418 1.8%

= 13,650 13,435 1.6% 128,672 126,380 1.8%

= 0 0 0.0% 0 38 -100.0%

= 1,276 927 37.6% 10,777 7,329 47.0%

= 77,626 77,533 0.1% 723,555 722,780 0.1%

= 77,626 77,533 0.1% 723,555 722,780 0.1%

5.69 5.77 -1.4% 5.62 5.72 -1.7%

> 5.69 5.77 -1.4% 5.62 5.72 -1.7%

3.6 3.31 3.38 -2.1% 3.33 3.42 -2.6%

> 3.31 3.38 -2.1% 3.33 3.42 -2.6%

= 265 378 -29.9% 3,567 4,373 -18.4%

= 1.7% 2.5% -32.0% 2.4% 3.1% -22.6%

= 599 427 40.3% 5,299 4,541 16.7%

= 3.8% 2.8% 35.7% 3.6% 3.2% 12.5%

= 22 22 0.0% 213 213 0.0%

- $252,660 $55,797 352.8% $2,431,679 $2,025,716 20.0%

- $299,886 $214,722 39.7% $2,550,296 $2,151,394 18.5%

- $266,414 $192,708 38.2% $2,328,706 $2,011,815 15.8%

= $33,472 $22,014 52.0% $221,590 $139,579 58.8%
$3.43 $2.49 37.8% $3.22 $2.78 15.8%

- $3.43 $2.49 37.8% $3.22 $2.78 15.8%
$50.11 $41.33 $29.90 38.2% $39.55 $34.04 16.2%
$18.51 $15.53 $11.54 34.6% $14.04 $12.35 13.7%
- $14.77 $10.90 35.5% $13.63 $12.05 13.1%

- $26.23 $23.75 10.4% $20.56 $19.04 8.0%
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Des Moines Area Regional Transit Authority

Paratransit Performance Report

April 2009
Percent FY09 FY08 Year To
Performance Perf. April April Change Year To Year To Date
Indicator Standard 2009 2008 FY09-FY08 Date Date Change
Service Quality:

Incidents - 1 7 -85.7% 63 128 -50.8%

Total Accidents - 1 2 -50.0% 17 25 -32.0%
Preventable - 1 1 -100.0% 11 16 -31.3%
Non-prevenatable 0 1 100.0% 6 9 200.0%

Miles Between Accidents 50,000 97,893 38,767 152.5% 42,562 28,911 47.2%

Road Calls - 10 9 11.1% 130 142 -8.5%

Miles Between Road Calls - 7,763 8,615 -9.9% 5,566 5,060 10.0%

Total Personnel - 51.0 51.5 -1.0%

Administrative - 8.0 7.5 6.7%
Drivers - 43.0 44.0 -2.3%

Total Absenteeism - 1.7% 1.4% 17.6% 2.7% 2.0% 32.5%
Casual - 1.7% 1.0% 62.1% 1.3% 1.8% -26.7%
Long Term - 0.0% 0.4% 177.0% 1.3% 0.2% 150.0%

Accident Frequency Rate 103,590 N/A N/A 87,127 N/A N/A

Accidents : 100,000 Miles <2.5 0.97 1.15



Des Moines Regional Transit Authority
DART RideShare Performance Report

Apr-09
Percent Year to
Perf. Change FY09 Year FYO08 Year Date
Performance Indicator Standard Apr-09 Apr-08 08-09 to Date to Date Change
Ridership Statistics

Total Vans In Circulation 100 97 88 10% 97 77 26%
Total Vans Not Assigned 10 4 7 -43%

Total Passengers 900 864 836 3% 890 723 23%
Total Ridership 26,564 26,688 0% 266,072 168,052 58%
Avg Passengers/Van 891 9.5 -6.24% 9.18 9.39 2%

Financial Statistics
Total Fares $78,973 $70,549 11.94%  $846,704 $611,505 38%
Avg Mo. Fare/Vanpool 745 $814 $802 2% $873 $772 13%
Avg Mo. Passenger Fare $91 $84 8% $95 $81 17%
Total Expenses $105,785 $82,229 29%  $769,274 $733,260 5%
Percent to Breakeven 100 74.7% 85.8% -13% 110.1% 83.4% 32%
Maintenance Expenses $20,778 $9,835 111.0%  $119,362 $76,474 56%
Maintenance Cost/Mile $0.11 $0.06 94% $0.07 $0.05 35%
Service Quality Statistics

Total Mileage 188,281 172,948 9% 1,755,604 1,521,355 15%
Personal Mileage 9,897 12,108 -18% 115,058 93,323 23%
Avg Miles/Day/Vehicle 88 89.33 -1% 84.97 81.16 5%
Total Accidents 3 2 50% 14 18 -22%
Preventable 0 2 -100% 6 9 -33%
Non-Preventable 3 0 8 9 -11%
Miles Between Accidents 62,760 86,474 -27% 125,400 84,520 48%
Operating Days 22 22 0% 213 213 0%
Emergency Ride Home 13 16 -19% 103 105 -2%




MONTHLY REPORT dertp

12A: Development Department

Staff Resource: Elizabeth Presutti, Chief Development Officer

Unlimited Access:

Total Ridership by Unlimited Access participants for April 2009

Featured Participating Employer: DRAKE UNIVERSITY
- . DRAKE 2008 - 2009
Participant since December 2007

Ridership increase every month compared to last year. January 6.7%
Highest month of ridership by Drake students and employees February 37.2%
was October 2008, when ridership system wide was bursting March 38.8%
at the seams. April 18.4%

was 59,723. This accounts for nearly 20 percent of total ridership on our Fixed Route bus system.

Transit Riders Advisory Committee:

TRAC held its third meeting on May 14, 2009.
Staff addressed numerous inquires and concerns of the TRAC group by detailing the driver
safety training process. TRAC members were very inquisitive of staff, but the overall feedback
was positive with a new appreciation for DART drivers knowing now the lengths they go
through to become a professional operator.
The Hub design team (including Todd Garner and Matt Rodekamp of Substance, and Jim
McConnell and Robert Bush of HDR, Inc.) led a discussion regarding the programming of the
Multi-Modal Transit Hub. The team addressed the general concept of a Transit Hub and
detailed the reasons why DART is pursuing a facility in place of the Transit Mall currently on
Walnut. The design team also described DART’s initial thoughts on the contents of the facility,
and asked the group for their contributions. TRAC members’ contributions included:

0 Ensuring the facility is ADA compliant;

0 Concerns for safety and security;

0 Ensuring the facility in its entirety will be smoke free;

0 Ammenities including high-tech signage, and entertainment including TV’s and music
(live or via speakers).
Ensuring Public Art was a large component;
A discussion regarding the pros/cons of a children’s play area; and
0 Thoughts about local architecture that should be included or disregarded.

(elN@]

June Service Improvements:

New Schedules for routes 91, 92, 93 and 12 will be available on-line no later than May 25, and
will be available in paper form June 3.

DART staff will be at the Urbandale Farmer’s Market and the Johnston Farmer’s Market in late
May and June helping to inform residents of the changes in service. Staff will also be at Grimes
Funtastic Days, the Grimes Funtastic Days parade, and may also be present at the Clive Festival
and Johnston Green Days Parade.



MONTHLY REPORT
12A: Development Department

The Commission will be invited to the opening of the improved services on Monday morning,
June 8th. Details to follow.

RideShare:
e Four new Toyota Sienna’s were ordered and delivered the week of May 11th.
e RideShare participated in Eco-Day at Wells Fargo Jordan Creek.

Four RideShare drivers participated in the Ames DOT meetings, three from Ames and one from
Marshalltown. Leon vanpool riders all sent written info for the meeting.

Staff will be presenting the RideShare program to Pioneer in Johnston on June 3rd.

RideShare staff is coordinating with the Veterans Administration Hospital in Knoxville, lowa as
they prepare to close and move all jobs to Veterans Administration Hospital in Des Moines,
Iowa.

Thirteen new riders joined and fifteen riders left the program in May. The customers that left
the program are due to additonal lay-offs in the region.

Kristi Wood, a five-year staff member of the RideShare program, has accepted a position with
Paratransit effective June 1st. RideShare has posted the position and will begin interviewing as
soon as possible.

Bus Stop and Shelter Program:

Staff has been working to “clean-up” missing stops, this will be completed by the end of the
month.

Utility locates were completed forRoute 8 and installs should be begin this month.

Route 11, Route 13 and a portion of Route also need to be completed.

The shelter at E. 6th & Locust was installed this week. The pad at 42nd & Ingersoll has been
poured and the shelter will be installed the week of May 18th.

The East 4th & Walnut shelter is installed except the back glass. This will be completed the week
of May 18th,

Other Activities:

Dump the Pump Promotion - DART will be promoting this nationwide campaign along with
other transit agencies on June 18, 2009.

Heart Walk - June 6, 2009



MONTHLY REPORT dertp

12B: Transportation Department

Staff Resource: Jim Tishim, Transportation Director

On-Time Performance:

e Based on 475 supervisor observations, April on-time performance was 92.1%. Buses were late
(four minutes or more) 6.6% of the time and early (one minute or more) 1.3% of the time.

Trapeze OPS Program / Training

e Transportation staff just completed the training on the new Trapeze OPS Workforce
Management & Yard Management programs.

o This is the last of the programs to complete the Trapeze OPS package.

e Some modifications are required in order to bring the Work Force Management program in line
with the No Fault Attendance Control Program. Staff is working with Trapeze to complete the
project.

Transportation Department Objectives Development:

o The Transportation staff worked diligently the past few months to develop our departmental
2009-2010 objectives.

o The Transportation Department objectives were developed in coordination with the DART
Targets for 2009-2010.
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12C: Paratransit Department

Staff Resource: Chet Bor, Paratransit Director

Safety Initiatives:

The April Safety meeting covered railroad crossings, blood borne pathogens and body fluid spill
kits.

The May safety meeting covered the Smith System defensive driving, texting accidents, pre-trip
inspections and boarding visually and hearing impaired riders.

In April and May, there were six drivers that advanced to the next year for their Safe Driving
Award, including Jeff Kimball who advanced to 24 years of safe driving.

Recently, DART hosted defensive driving training by the National Safety Council. Eighteen
paratransit drivers completed the DDC4 defensive driving course.

Year to date, there has been a 32% reduction in accidents within Paratransit over the same
period last year.

The current Paratransit accident frequency rate is 87,127 miles traveled between preventable
accidents.

New Paratransit Road Supervisor:

Chad Nelson has been hired as the new Paratransit Road Supervisor. Chad began his work at
DART on April 13th,

Chad replaces Mike Kaiser in this role. Mike was promoted to Safety & Training Manager for
DART.

Chad began his career in transit as a fixed route operator for Cambus in lowa City in 2002. In
2003, he became a paratransit operator. In his five years at Cambus he was promoted to
dispatcher and later, paratransit supervisor. At Cambus, Chad oversaw all operational functions
for their paratransit program, which is called Bionic Bus.

Chad is a recent graduate of the US DOT, Transit Safety Institute’s
Paratransit and Transit Instructor’s Course. In June, Chad will be
attending The Smith System Defensive Driver Instructor’s Course.

Additionally, Chad is a sergeant in the lowa Army National Guard.
Chad is a graduate of the University of lowa, earning a B.A. in

English in 2006. He later attended University of lowa Graduate
School in 2008.
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12D: Maintenance Department
Staff Resource: Carol Pelfrey, Maintenance Director
Maintenance:

We're still making progress with the new software and reporting information necessary for the
department to function properly is getting worked out.

Total Road Calls was 66. This is being kept by hand currently and the person didn’t know if
service was interrupted, so change ups were also included, reason for large number.

Fixed Route had 55 road calls, number one issue: (19) or 35% Engine related; (5) or 9%
Electrical / Electronic related; (5) or 9% Brake related; (4) or 7% Lift / Ramp related.

Paratransit had 10 road calls, number one issue: (4) or 40% Engine related; (2) or 20% Brake
related.

On Call had 1 road call for an Electrical issue.

PM Inspections performed this month: 38

Building & Grounds:

Planning ahead and getting projects out of the way prior to the concrete work starting on the
main driving portion of the lot was the main priority.

The transformation of the pond/atrium work is to start after Labor Day due to scheduling and a
progress payment required, which was held up due to software issues.
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12E: General Manager

Staff Resource: Brad Miller, General Manager

FTA Triennial Review:

[ want to thank Elizabeth Presutti and the rest of the DART staff for their work preparing for the
Federal Government’s visit to DART which went smoothly on May 18t and 19t. The FTA
representative and FTA-hired consultant noted that DART’s work in preparing for the audit and
the information provided was possibly the most thorough and best organized presentation of
information that they had ever seen.

DART fared well through the audit with only two open items of compliance remaining following
the visit. Both are relatively minor and can be quickly corrected: updating our procurement
manual to note procedures for ensuring duplicate items are not accidentally purchased, and
modifying the wording on our customer information to note that Medicare card holders,
regardless of age are eligible for the half-fare program.

Public Transit Funding Study Attendance:

Thanks to Chair Connolly and Commissioners Parks and Conkling for joining me, DART staff, as
well as several DART riders after last month’s Commission meeting to attend the state DOT’s
public hearing in Ames regarding their Public Transit Funding Study.

There were perhaps 75+ attendees at the Ames meeting, what I have since heard was by far the
largest turnout for any of the statewide meetings. Most of the attendees were from the Des
Moines area although it was great to see Ames residents and students attend as well.

Although my summary comments were not well received by the consultant because I did not
provide a succinct-enough “need-statement” | was so proud of the comments the rest of our
contingent made and have heard that our attendance has had an impact on the consultant’s
findings.

Comprehensive Planning:

As the Commission knows, one of the most important tools needed for the Commission in
effectively implementing the new DART regional transit funding formula is the development of
criteria and performance parameters that would assist the Commission in making decisions
about changes in service around the region.

Immediate-Past Chair Conkling directed staff and the Service & Budget Committee to develop
procedures and requirements for the admission of new communities into DART.

Additionally, staff has developed, and the TRAC Riders Group has reviewed, the first
comprehensive fare policy in the organization’s history. This will be presented to the
Commission for review and approval this summer.

DART staff has also been developing comprehensive DART safety, marketing, and
environmental sustainability plans over the past few months.

While the establishment of the DART Regional Funding formula, the development of DART’s
FY2010 budget, the advocacy for DART’s legislative priorities and the need for rapid
implementation of DART’s ARRA-Stimulus funded projects has delayed in-house staff
development of a true DART comprehensive plan, [ wanted to provide some assurance that staff
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is developing these many components and will begin developing a consolidated comprehensive
plan this summer.

DART will be issuing an RFP this summer for consultant services to develop a system-wide
comprehensive plan of all DART’s operations and to provide technical planning assistance in
developing analysis tools for evaluating and identifying new services. DART has the
opportunity to use remaining federal planning funds originally intended for the region-wide
Alternatives Analysis study because the Federal Transit Administration informed DART that the
BRT study better fit their definition of “system planning.”

The entire Commission or subgroups of interested Commissioners, as well as perhaps other
community stakeholders, and in some areas consultant resources, would develop proposed
vision statements and policy-implementation strategies in each of these categories.
Additionally, the plan would include an umbrella communication process that would govern
how the planning process would generate stakeholder input into development of the plan, and
then ultimately how the Comprehensive Plan will be communicated to DART member
communities and translated into legislative initiatives.

[ will be scheduling a second meeting of the Commission’s Operational Review Committee
(Conkling, Boesen, and Van Oort) to meet this summer to begin reviewing these
Comprehensive Plan components and strategies to lead to the Commission’s ultimate adoption
of a Comprehensive Plan.

Intercity Rail:

Thanks to Commissioner Conkling for joining me on the Governor’s special train ride from
Valley Junction in West Des Moines to the Downtown Des Moines Farmer’s Market on Saturday,
May 9. Thanks also to Commissioners Boesen and Mahaffey for waiting for the train and
participating in the Governor’s presentation at the Farmer’s Market.

The train ride marked the continued, heightened interest in promoting passenger rail service to
Des Moines. 1 also participated in the State DOT-led Passenger Rail Advisory Council’s
conference call earlier this month and look forward to the Des Moines Partnership’s hosting of
the Transit 2030 Committee on Friday May 22, 2009 at the Downtown Des Moines former Rock
Island Train Depot where a representative of Amtrak will speak.

Upcoming Partnership Trip:

Chair Connolly and Commissioners Hensley, Conkling, Van Oort, and Mahaffey will join me and
Elizabeth Presutti on the Des Moines Partnership’s annual Washington D.C. trip. With the
upcoming 6-year transportation authorization bill due this year, the economic stimulus funds
for transportation, and the region’s heightened interest in promoting public transit and rail
projects, the Partnership Trip is a great opportunity for DART to promote its initiatives and to
take advantage of this heightened interest.

Roadeo:

Thanks to all the staff and operators who volunteered or participated in DART’s 2nd Bus Roadeo
held on a chilly Saturday, May 16 morning at the parking lot at MLK Parkway and 11t Street.
The winners, Ronnie Miller and Dan James from Paratransit and Caesar Chavez and Robert
Delpierre, will join me and other DART staff in Dubuque at the state roadeo held June 20 in
coordination with the IPTA annual meeting.

Mr. James, who placed 2nd in the State of lowa Roadeo a year ago, will represent DART at the
national small bus roadeo competition this coming weekend in Providence, Rhode Island.

[ know our drivers will represent the region well.
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Other Meetings:

Polk County Taxpayers Association - [ made a presentation on DART and our finances to
their Executive Committee on Wednesday, May 20.

National Association of the Blind Iowa Chapter - Saturday, May 9 I presented to this group
which represents probably our most loyal and friendly riders.

“TIGGER” Stimulus Funding Grant Application - [ participated in several conference calls
and meetings in Ames in preparation for DART’s submittal, in coordination with other
transit systems from around the state in an application for possible funding to upgrade
up to 17 DART diesel buses to hybrid-electric diesel buses. The application is due on
May 22 and FTA is scheduled to make awards later this summer.

Former Des Moines City Railway Streetcar Motorman Reunion- I was honored to be
hosted at this amazing reunion held Monday, May 11t at the Machine Shed for breakfast.
Four former streetcar drivers were in attendance as well as several of the most knowledgeable
historians of Des Moines transit and streetcars. Streetcar service last ran in Des Moines in 1951
and I thoroughly loved hearing their stories of how the trains ran back in the day.



Future DART Commission Items

May 26, 2009

dart

June 30,2009 5:00 P.M.

Action Items

Information Items

-Approve Holding Public
Hearing on FY2010 Budget in

July

-FY 2010 Marketing Plan
-Transit Hub Concept Design

July 28, 2009 5:00 P.M.

Action Items

Information Items

-FY2010 Budget Amendment -TRAC Update
-Transit Hub Design Contract -Marketing Plan Presentation
Phase 11 -Quarterly Safety Update
-Compensation Committee
Recommendations & Approval
September 22,2009 5:00 P.M.

Action Items

Information Items

-Automatic Vehicle Location
System Contract Award

October 27, 2

009 5:00 P.M.

Action Items

Information Items

- FY2011 Draft Budget
Presentation

- FY2011 Federal & Stat
Legislative Priorities

- FY2011 Preliminary Budget

- Quarterly Safety Report

November 17,2009 5:00 P.M.

Action Items

Information Items

Key Meetings/Dates:

-June 10-12, 2009 - DSM
Partnership Trip in Washington
DC

-June 17-20, 2009 - IPTA Annual
Meeting in Dubuque, IA

-July 18-21, 2009 - APTA Board
Members Seminar in Cincinnati,
OH

-October 4-7, 2009 - APTA Annual
Meeting in Orlando, FL

Other Future Items:

May/June/July
-New Membership Review
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14A: Closed Session - DART Bus Storage Garage Expansion Land
Purchase Update
Action: The Commission meeting be recessed and reconvened in closed

session pursuant to Section 21.5, Subparagraph ] of the Iowa
Code to discuss the purchase of particular real estate where
premature disclosure could be reasonably expected to increase
the price that DART would have to pay for that property.

Staff Resource: Brad Miller, General Manager

Background:

In order to adjourn for a closed session, an affirmative vote must be taken of the Commission of
either two-thirds of the board or all of the members present at the meeting.

Procedures for Closed Session at Commission Meetings:

1.

2.

8.

0.

The Chairman asks for a motion to recess the meeting and reconvene in closed session.

Motion is made with following language:
“I move that the Commission meeting be recessed and reconvene in closed session
pursuant to Section 21.5, Subparagraph ] of the lowa Code, to discuss the purchase of
particular real estate where premature disclosure could be reasonably expected to
increase the price that DART would have to pay for that property.”

Motion is seconded.

Vote is taken.

All visitors leave the boardroom.

A special tape must be recorded and kept by the commission clerk for a period of one year of
the closed session.

No action may be taken in a closed session.
The Chair will adjourn the closed session when discussion is over.

The Chair will state for the record that no action was taken during the closed session.

10. Action may be taken at this time on any discussion made in the closed session.
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Closed Session:

o DART Staff & Legal Counsel will brief the Commission on the recent land sale negotiations,
status of the appraisal and the soil borings.

Funding:

e The land purchase will be funded through the state transit Infrastructure Grant awarded to
DART in 2007.

'
Subject
Property

Courtesy of Polk County Audiior Michael Maro
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15A: DART Commission Terms & Alternate Vacancies
Staff Resource: Brad Miller, DART
Summary:

e Per DART’s 28M Agreement, Commissioner seats have rotating terms and this July 1, 2009
marks the ends of the terms for Commissioners Hensley, Mahaffey, Parks, and Connolly.

e All Commissioner positions are eligible for re-nomination to subsequent terms.

o The 28M Agreement specifically spells out the steps needed to appoint Commissioners to
their seat:

0 Step #1: Any Mayor from a Participating Communities within a DART Commission
District may nominate any resident of that district.

»  For districts with more than one community, the Commission alternate shall
come from a different city than the primary Commission member.

0 Step #2: The City Council from which the Commission member nominee must vote
to approve the appointment.

0 Step #3: All the Mayors within the District must agree on a single Commission
member appointment. If there is disagreement, weighted voting based on the
population of each Participation Community within the DART District will
determine the Commission member.

= The City Councils from the other community besides the one where the
DART Commission Member lives, do not need to vote on the appointment.

0 For the two County appointed-seats, the Polk County Board of Supervisors must

vote to appoint their member.

Alternates:
e The Districts currently represented by commissioners Conkling, Mahaffey, Gayman, and Van
Oort does not have DART Commission Alternates at this time.

e The appointment of Alternates is the same as Commission members.

Next Step:
o Brad will draft a letter to be signed by the DART Chair to be sent to all Mayor’s needing to

appoint/re-appoint a Commission member or an alternate to be sent out in the next week.
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15B: Compensation Committee Appointment

Staff Resource: Brad Miller

Prior DART/MTA Compensation Committees:

2005
MTA Officers
Hensley - Chair
Forst - Vice Chair
Boesen - Sec/Treas

2006
MTA Officers
Hensley - Chair
Forst - Vice Chair
Boesen - Sec/Treas

2007
DART Officers

Compensation Committee
Hensley

Parks
Boesen

Compensation Committee
None

Compensation Committee

Hensley - Chair Boesen
Conkling - Vice Chair Mahaffey
Boesen - Sec/Treas Parks
2008
DART Officers Compensation Committee
Conkling - Chair Boesen
Mahaffey - Vice Chair Mahaffey
Boesen - Sec/Treas Gayman
e Next Step: Brad will put together proposed objectives and review of the prior year’s

accomplishments as well as an evaluation survey for each Commissioner to
complete and submit to the newly appointed Compensation Committee.

e The Compensation Committee shall make its regulations to the full DART Commission at either
the July or September DART Commission Meeting.





