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FULL WRAPS

Monthly Rates

12 Months Contract $1,177.00
6 Months Contract $1,430.00
3 Months Contract $1,650.00
1-2 Months Contract $3,450.00
KING KONG
12 Months Contract $588.00
3-6 Months Contract $605.00
1-2 Months Contract $863.00
FULL BACKS
12 Months Contract $428.00
3-6 Months Contract $440.00
(3 Month Minimum contract)
HALFBACKS
12 Months Contract $348.00
3-6 Months Contract $358.00

(3 Month Minimum contract)

INTERIORS (26" x 117)

[

_

—
Number of 12 Months 6 Months 3 Months 1-2 Months
Displays
100 $246.00 $275.00 $303.00 $340.00
SHELTERS (4’ x &)
12 Months 6 Months 3 Months 1-2 Months
Interior $118.00 $127.00 $132.00 $150.00
Exterior $150.00 $160.00 $165.00 $186.00
40
Displays MARKET COVERAGE
Areas Served Cities of Altoona, Ankeny, Clive
Des Moines, Johnston, Pleasant Hill,
Urbandale, West Des Moines and
20 A Windsor Heights.
Displays § Metro Population 395,000
]
10 = Total number of buses 100
Displays P2y
<) Daily Riders over 15,000

Des Moines Area Regional Transit Authority

1100 DART Way», » Des Moines, lowa 50309-4530 » 515-283-8100 »

ridedart.com
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12B: Transportation Department

Staff Resource: Jim Tishim - Transportation Director

On-Time Performance:

Based on 264 supervisor observations, July on-time performance was 91.6%. Buses were late
(four minutes or more) 5.7% of the time and early (one minute or more) 2.7% of the time.

Based on 259 supervisor observations, August on-time performance was 85.3%. Buses were
late (four minutes or more) 13.9% of the time and early (one minute or more) 0.8% of the time.

FY 2009 Attendance Analysis:

On June 1, 2007 the “No Fault Attendance Control Program” went in to effect. This will be the
second year we have monitored the effects of the new program.

In FY2008, the Transportation Department experienced a 194 days reduction in absenteeism,
excluding contractual time off (Floating Holidays & Vacation). For FY2009, we experienced an
additional 155 fewer days of absenteeism. This is a -20.1% decrease.

Casual Absenteeism (Loseouts with Absence, Laid Off and Sick) decreased by 87 days (-13.1%)
over FY2008.

0 Loseouts With Absence -15 days (- 8.0%)
o Laid Off -19 days (-12.2%)
o Sick -53 days (-16.4%)

-87 days (-13.1%)

In FY2008, Workers Compensation decreased 195 days (-59%). In FY2009, Workers
Compensation (WC) decreased an additional 114 days (-65.1%). The great trend continues.

Health & Accident (H&A) shows a reduction of 286 days (-81.5%) over FY2008. Its counter-
part, Family Medical Leave Act (FMLA) shows a 264 days increase (133%) over FY2008.
However, this still is a 22 days reduction in time off over FY2008.

Total absenteeism increased by 17 days over FY2008. Contractual or budgeted time off;
Floating Holidays and vacation are the main factors for the increase.

0 Floating Holidays 10 days ( 5.6%)
0 Vacation 162 days (22.9%)
172 days (19.4%)
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In FY2008, we issued 59 less days (-5.7%) of contractual time off over FY2007.
0 Floating Holidays 51 days (36.2%)
0 Vacation -110 days (-12.2%)

-59 days (-5.7%)

The increase of 172 days is due to the increase in operators’ years of service and service
expansions.

Also, it is important to note that operators were suspended from work for 27 days more than in
FY2008, for a total of 58 days or an increase of 87.1%.

The Transportation Department continues to work hard at providing alternatives for the Bus
Operators to prevent absences. In many cases, trading runs, days off or reassignment of a run
helps to work around conflicts. Also, providing opportunities to allow the use of Floating
Holidays and incremental vacation time for requests for time off.



SUMMARY OF COMPARISONS BETWEEN FY08 & FY09

Loseout Leave of
Month Loseout | w/absence | Laid Off Sick | Float | Absence | Vacation H&A FMLA | Funeral | Union | Military | Jury Suspend wc
July 07 & July 08 3 12 5 1 -13 -5 16 -59 45 2 5 1 0 0 -45
Aug 07 & Aug 08 -1 3 1 -3 -8 -3 18 -36 52 -6 10 0 0 1 -26
Sept 07 & Sept 08 8 9 -6 -33 -2 3 16 -26 52 -2 -8 0 0 4 7
Oct 07 & Oct 08 -1 -3 -2 18 -3 -6 9 -24 5 5 1 0 0 -6 -13
Nov 07 & Nov 08 -2 -8 -7 -10 6 0 -9 -43 20 3 1 0 -3 0 -20
Dec 07 & Dec 08 2 -5 4 1 15 -1 43 -21 6 3 -3 0 0 1 -18
Jan 08 & Jan 09 -1 2 0 -5 5 -3 7 -21 2 -2 1 0 0 7 -3
Feb 08 & Feb 09 -2 -1 6 -25 0 0 18 -21 8 1 1 0 0 2 -18
Mar 08 & Mar 09 1 -11 -2 6 -4 7 45 -10 23 8 0 0 1 0 0
Apr 08 & Apr 09 0 3 -8 -17 1 10 6 -8 31 1 -3 0 -1 10 0
May 08 & May 09 1 -6 -9 17 2 -2 -11 -17 9 0 2 0 0 8 0
June 08 & June 09 -5 -10 -1 -3 11 20 4 0 11 -1 1 0 0 0 22
YTD NET DIFF 3 -15 -19 -53 10 20 162 -286 264 12 8 1 -3 27 -114
NET = -22
Net Difference% | 8.8% | -8.0% | -12.2% |-16.4% | 56% | 16.1% [ 22.9% |[-81.5%| 133.0% [ 24.0% | 50.0% | 100.0% | -42.9% | 87.1% | -65.1%
07-08 TOTALS 34 188 156 324 | 179 124 708 351 148 50 16 0 7 31 175
08-09 TOTALS 37 173 137 271 | 189 144 870 65 412 62 24 1 4 58 61
NET DIFF 3 -15 -19 -53 10 20 162 -286 264 12 8 1 -3 27 -114
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12C: Paratransit Department

Staff Resource: Chet Bor, Paratransit Director

Safety Initiatives:

The August safety meeting was focused on intersections and turns, specifically squaring turns.
Training involved multimedia and driver interaction. We also reviewed our 25 year accident
trends as a group to analyze our most accident prone periods and seek solutions and heighten
awareness.

Training was conducted on boarding and securing Segways and Rollators at the September
safety meeting using the latest guidance from the Transit Safety Institute and the FTA. We
covered terrorism awareness for transit and the role drivers play in being vigilant. Drivers also
took the GMAC National Driver’s Test and not surprisingly our drivers outperformed the
national average. We also reviewed the top driving mistakes that cause accidents.

Four drivers advanced to the next level for the Safe Driving Award, including Fred Cardines
with 21 years of safe driving.

Paratransit had zero preventable accidents in August! July was not as good with two minor
accidents. Year to date, Paratransit has an accident frequency rate (AFR) of 104,338 or 0.96
preventable accidents per 100,000 miles.

Smith System training update: DART has certified nearly 80 drivers so far and we are well on
our way to having 100% of all employees that operate a DART vehicle to complete the training
by December 31, 2009.

Unsafe Acts Policy:

DART’s new Unsafe Acts Policy was introduced at the September safety meeting.

This policy focuses on the behaviors that lead to accidents and injuries and hold all employees
to a higher standard of safety with the emphasis on personal ownership for safety.

Under the policy, “An ‘unsafe act’ is defined as any action or lack of action that could result in
property damage or personal injury to an individual, including the person committing the
action (or omission). The potential for damage or injury is all that is required to constitute an
unsafe act. Actual damage or injury need not occur.”

Violation of the policy will result in re-training and/or disciplinary action. The emphasis is to
further foster a safety culture at DART.
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12D: Maintenance Department
Staff Resource: Carol Pelfrey, Maintenance Director
Maintenance:

e Continue working out issues with the new software.

e Jose Alvizures, Apprentice Technician IV rank, just completed the Diesel Technology, AAS
Degree course at DMACC.

e Total Road Calls was 50
0 Fixed Route - 28 road calls - following breakdowns were the leaders:

= (4)or 14% Coolant Leaks
* (4) or 14% Electrical Issues
" (3) or 10% Engine Issues
* (3) or 10% Lift/Ramp Related
* (2) or 7% Suspension
0 Paratransit - 16 road calls - following breakdowns ranked highest numbers:
= (5) or 31% Lift/Ramp Issues
" (4) or 25% Engine Related
*  (2) or 13% Electrical Issues
0 OnCall - 6 road calls:
* (2) or 33% Engine Issues
* (2) or 33% Electrical Issues
* (1) or 17% Lift Problem
* (1) or 17% Flat Tire

e PM Inspections performed this month: 51

Building & Grounds:

e Concrete work still in progress.
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12E: General Manager

Staff Resource: Brad Miller, General Manager

MPO Metropolitan Long Range Plan and Consideration of DART Vote on MPO Policy
Committee:

As I emailed out to the DART Commission last week, I presented public comments on behalf of
DART to the MPO at their public hearing on the proposed Long Range Plan on Tuesday,
September 15. These comments are again attached.

The MPO approved the plan on September 17, 2009. Thanks to Commissioner Hensley for
raising these concerns at the MPO Policy Committee meeting prior to the vote.

DART’s chief concern with the plan was that despite nearly 2/3rds of the MPO-approved goals
for the transportation system over the next 25 years being supportive of significantly improved
public transit and transit-friendly land use programs, the plan’s projected funding split between
capital projects for roads vs. capital transit or trail projects went from 99% for roads and 1%
for transit and trails in the 2004 adopted plan to 98% for roads and 1% for transit and trails.

The plan is well written and provides strong narrative descriptions of potential, but unfunded
transit improvements.

But because no changes to local, state, or federal funding forecasts are proposed by the plan, the
plan can only include funded projects. Virtually no transit projects can therefore be included in
the plan.

Safety Technical Advisory Committee:

Per the Commission’s direction at their July meeting, I have established a Safety Technical
Advisory Committee meeting which met on Thursday, September 10. Members who have
agreed to serve on the 3-month committee are:

0 A.J. Mumm - Polk County 0 Steve Gent - IDOT Director of
Emergency Management. Traffic & Safety

0 Gary Fox - DSM Traffic Engineer 0 Matt Skembo - Ruan Transp. Safety

0 Tom Kane - DSM Area MPO Director

0 Sheila Mason - DSM Public Schools 0 Lt. Mark Steward - lowa Dept. of

0 Sgt. Jack Beardsley - DSM Police Public Safety

My requested Federal Transit Administration Volunteer Bus Safety and Security Review will be
held at DART on Thursday October 1 and October 2.

[ am working to set up a peer review of DART’s safety measures, including transit professionals
from other transit systems across the country for late October.

The Safety Technical Advisory Committee will reconvene in early November to review the
findings of these other two reviews.
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The Committee will then prepare their own recommendations which will be presented to me
and then I will present recommendations to the Commission at the November or December
Commission meeting.

Other Meetings:

IDOT Transit Funding Study - A strong turnout of more than 45 people attended IDOT’s Public
Transit Funding Study public meeting on September 16, including Commissioner Bob Mahaffey.
The study is projected to show a substantial unmet demand for public transit services, including
some 2.5 million annual trips in the Des Moines area that go unserved due to a lack of public
transit resources.

TRAC - It was a great opportunity for me to make a presentation at the September TRAC
meeting regarding DART’s funding and budget processes.

IJOBS - DART’s lobbyist Bill Wimmer has been working to set up meetings with state officials
regarding DART’s rejection as a qualified applicant for IJOBS funding despite the Governor
kicking off his IJOBS initiative at a press event at DART’s proposed Transit Hub site.

CTAA Joblinks Conference - [ was honored to join FTA Regional Administrator Mokhtee
Ahmad in welcoming attendees to the national Community Transportation Association of
America Joblinks Conference held in Des Moines September 15 and 16. The conference focused
on innovative strategies to provide transportation connections to the increased number of
lowans seeking jobs.

Annual DART Safety Banquet - Hats off to the DART employees who coordinated a great
Safety Banquet held Saturday, September 19, 2009 at Hy-Vee Hall. All DART operators and
mechanics who have been accident or injury free for the past year received free admission to
the dinner and special recognition and award at the event. Next year, DART plans to expand the
awards to include all DART employees represented by the collective bargaining agreements.



Des Moines Area Regional Transit Authority

Public Comments on Des Moines MPO 2035 Metropolitan Transportation Plan
Brad Miller, General Manager
September 15, 2009

1. Thank you for letting me speak — | am providing my comments on behalf of the Des Moines Area
Regional Transit Authority.

2. The MPO & Growth Scenario Task Force should be applauded for their work in developing a diverse
range of goals and objectives for the plan — nearly 2/3rds of goals could be characterized as
encouraging public transit and bicycle & pedestrian investments.

3. The MPO staff should be complemented for a well-written plan with easy-to-understand
tables, figures, and graphs.

4. However, a review by DART of the final recommended plan reveals that the plan scores
very low when compared to the adopted goals and objectives.

5. By our account, only modest improvement in allocating the funds to meet these objectives
has been achieved since the development of the 2030 Long Range Plan five years ago. In
the 2030 Plan, the overall funding split was 99% for roads and 1% for transit and trail
improvements. In this 2035 plan the funding split is 93% for roads and 7% for transit and
trails but when you subtract the transit operating assistance funding (as roadway operating
funds are not included in the plan either) the split has shown only a negligent shift to 98%
for roads and 2% for public transportation and trails.

6. As Chapters 6 & 7 demonstrate so clearly, it is impossible for the plan to achieve the
adopted goals and objectives because the plan does not recommend reallocation of
funding. Because of the fiscal constraint requirement, the plan is actually just a snapshot of
current funding formulas and funding streams. 100% of all the proposed new road projects
are funded by anticipated public revenue streams while no significant new transit project or
facility is funded in the plan because the revenue stream has not been identified:

a. The proposed DART Transit Hub is not funded in the 25-year plan.
b. No Bus Rapid Transit (BRT) lines are funded in the plan.

c. No Downtown Des Moines Tram is funded in the plan.

d. No Amtrak service to Des Moines is funded in the plan.

7. This full funding for roads and SO new funding for public transit is despite:

a. The lofty goals and objectives as adopted by the MPO Policy Committee.
b. The overwhelming number of public comments supportive of more investment in
public transit solutions as received throughout the plan development.



c. And perhaps most importantly, the plan demonstrates a complete lack of need for
such surpluses of road funding as 99% of all roads are performing adequately
(according to the plan). Even if no additional road or transit capacity is built over the
next 25 years, the poor performing road miles grows a minimum to only 6% of the
system.

d. Asacomparison, the plan indicates the region’s public transit service to be currently
operating at a Level of Service E and decreasing to a LOS of F by 2035. On average
over the next 25 years, nearly 1/3" of DART’s bus fleet will exceed its useful life.
According to the plan, DART will continue to operate:

i. from its constrained 1975 facility
ii. with and no new higher capacity BRT or rail transit systems.

e. It appears perhaps, that the objective the plan best achieves, despite being omitted
from the long list of approved goals and objectives, is more low density, sprawling
economic development. This is apparent by the significant surplus in extra road
funding dollars to build new roads while not attempting to improve the existing
pavement conditions or substandard bridge conditions.

While this plan makes no funding changes or reallocation recommendations, it appears as if
substantial amounts of road funding could be reallocated as it is designated as local funding.
Perhaps the funds could be reallocated for public transit or bicycle/pedestrian projects by local
jurisdiction actions alone.




Future DART Commission Items

September 29, 2009
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October 27,2009 5:00 P.M.

Action Items

Information Items

-Appointment of 2010 DART
Officers Nominating Committee

- FY2011 Draft Budget
Presentation

- FY2011 Federal & State
Legislative Priorities

- Quarterly Safety Report

November 17,2009 5:00 P.M.

Action Items

Information Items

-FY2011 Federal & State
Legislative Priorities

-Nominating Committee
Recommendations

-Planning Study Contract Award

-FY2011 Draft Budget
Presentation

-Review of IDOT Passenger
Transportation Funding Study
Recommendations.

December 15,2009 12:00 P.M. LUNCH

Action Items

Information Items

-Consideration & Approval of
possible Johnston Community
Withdrawal Notice.

-Safety Technical Advisory
Recommendations Presented

- Appointment of 2010 Officers

-FY2011 Draft Budget
Presentation

-IDOT Public Transit Funding
Study Report

January 26,2009 5:00 P.M.

Action Items

Information Items

-Approve public hearing on 2011
Budget & Tax Levies

-Quarterly Safety Report

February 23,2009 5:00 P.M.

Action Items

Information Items

Public hearing on 2011
Budget & Tax Levies
Adopt FY2011 Budget

Key Meetings/Dates:

-October 4-7, 2009 - APTA Annual
Meeting in Orlando, FL

-October 19-21, 2009 - Iowa
Public Transit Association Mid-
Year Meeting

-December 1, 2009 - Iowa DOT
Public Transit Funding Study Due
to State Legislature

-January 11, 2010 - Iowa General
Assembly Convenes.

Other Future Items:

May/June/July
-New Membership Review






