ert FY 2011 Recommended Service Adjustments
February 23, 2010

ESTIMATE OF ANNUAL Savings/ Lost
PROPOSED SERVICE REDUCTION RIDERSHIP LOSS NET SAVINGS TOTAL Rider
12 - Urbandale Business Park (Serve with Urbandale On-Call Route) 4,290 $35,991 $8.39
96 - EP True Express (Reduce 1 AM trip - total 4 AM Trips) 3,378 $10,849 $3.21
96 - EP True Express (Reduce 1 PM trip - total 4 PM Trips) 2,972 $10,816 $3.64
98 - Ankeny Express (Reduce 2 AM trips - total 4 AM Trips) 8,433 $26,867 $3.19
98 - Ankeny Express (Reduce 2 PM trips - total 4 PM Trips) 8,107 $24,063 $2.97
8 - SW 14th/ S Union (Reduce to 60 minute weekday service) 11,582 $27,723 $2.39
All Saturday Service - (All routes start at 7:45 a.m. vs. 6:00/6:45 a.m.) 21,967 $48,509 $2.21
4 - Urbandale/E 14th (Reduce peak frequency to 30 minute) 29,108 $52,860 $1.82
3 - Univ/Highland Oak Park (Reduce from 10 to 15 min. in rush hour & <>20 minute midday) 65,242 $118,030 $1.81
1 - WDM/Fairgrounds (Discontinue Service to Valley West Mall) 33,604 $55,871 $1.66
1- WDM/Fairgrounds (Reduce midday & all weekends from 30 to 60 minutes) 36,201 $60,340 $1.67
1 - WDM/Fairgrounds (Reduce 30 minute peak service) 45,720 $35,560 $0.78
1- WDM/Fairgrounds (Extend to Jordan Creek & Pleasant Hill) (3,315) -
5 - Clark/E 6th (Reduce to 60 minute weekday service) 57,836 $84,688 $1.46
All Routes - Weekday Night Service (Shorten by 1 Hour from 9:45 p.m. to 8:45 pm) 19,873 $54,895 $2.76
5 - Clark/E 6th (Discontinue weekend Sunday service) 24,570 $49,698 $2.02
6 - W 9th-Douglas (Reduce to 30 minute peak service) 55,880 $50,167 $0.90
7 - Fort Des Moines/Hubbell (Reduce to 30 minute peak service) 49,632 $49,359 $0.99
INCREMENTAL RIDERSHIP LOSS 504,956 NET SAVINGS TOTAL $ 796,287
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